(d) If the Borrower rcqpifes an extension of the validity of the proposals to complete the
evaluati ' ) 0 objectio
award, it should seek the Bank’s prior no objection for the firgt request of extension
if such.is for a period longer than four weeks, and for all subsequent requests for
extension, irrespective of the duration of the period. : '

(e) "_'If' the Borrower receives'complaints from consultants, it shall promptly send. to the

complainant an acknowledgment, and to the Bank for review and comments a copy
- of the complaint, the Borrower’s comments on each issue rajsed in the complaint,
- and a copy of the proposed response to the complainant. .~ A :

(1) If as a result of the analysis of a complaint, or any other 'ré-as()n, the Borrower

(2 'Aﬂer.negotiatiohs are completed, or in the case of single-source selection, the

highlight the changes and provide an explanation of Why these changes are necessary
B 5 and acceptable to the Borrower, . ' "5

(h) If the Bank determines’ that the final evaluation report, the recommendation for

| award, and/or the negotiated contract are nconsistent with the Provisions of the RFP,
it shall promptly inform the Borrower and state the reasons for its determination,
Otherwise, the Bank shall provide its final no objection to the contract award, The
Borrower shall confirm the award and sign the contract only after recetving the no
objection from the Bank . ' :



furnished to the Bank prior to the making of the first payment out of the SA in
respect of such contract. :

(k) The Borrower shall retain all_docurﬁentation with respect to each contract during

(iii) payment invoices or certificates. For contracts awarded on the basis of an SSS
~ method, the documentation shall include the Justification for using the method, the

determines that the proposed modifications would be inconsistent with the provisions of

~ the Loan Agreement_and/or Procurement Plan, it shall promptly inform the Borrower and
. state the reasons for its determination. A copy of all amendments to the contract shall be
- furnished to the Bank for itsrecord. ' : e

4. - Translations. If a contract is subj

S Refer to paragraph 1.22.
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€port and the combined evaluation report, the
recommendation for award, and the payment invoices or certificates for €xamination by the
Bank or by it consultants/auditors, For contracts awarded on the basis of single-source
- selection, it shall include the record of Justification, the qualifications and experience of the
consultants, and the signed original of the contract. The Borrower shall also furnish such

Publication of Awards of Contracts

7. The Borrower shall publish information on UNDB online for a]] contracts when the
short list included any foreign firm and gJ single-source selection contracts awarded to
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foreign firms, and in the National press® ] 'contracts where the short Jist comprises only

- National firms

and all single-source selection contracts awarded fo National firms. Such

. -o_f consultants from the [ists of firms and individuals debarred and suspended, pursuant to

paragraph 1.23

Wdemdum introducing a materia] modification to ahy existing contract that was signed

85

e

—

€N
o
[aN
© .o
g
g
9]
2

with a suspended or debarred firm or individual on of after the effective date of suspension

(d) of these Guidelines and/or paragraph 1.16(d) of the Proc_m'emént

% In a national newspa
website or electronic

per of wide circulation and/or in the official Bazette, provided that jt is of wide circulation, or on g widely used
portal with free natjonal and international access, in the Natjona] Language as defined under paragraph 2.15.
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ANEXO 1l

@ a very brief description of the assignment; |
(b)  standard formats for the technical and financja] proposals; '

{c) = the names and contact -infomiation of officials to whom clarifications shall be
- addressed and with whom the consultants’ representative shall meet, if necessary;

(d) details of the selection procedure to be followed, including: (i) a description of the

(e an estimate of the level ‘df. key éxpértS’ inputs (in person-monthé) required of the
consultants or the total budget, but not both; " _ '

(0  indication of minimum experience, academic achieve_mént, and so forth, expected of
o _k'eycxp,f?rts'; = U el SR ' ' :
(g) details and status of any external ﬁnancing;-:
(h)  information on negotiations and financial and other information that shal] be required
of the selected firm during negotiation of the contract:

VY MRt S VI 25 K A

() the deadline forsubmlssmn of p;oposals; _ . _
) currer_icy(ies) in which the costs of services shall be expressed, compared, and paid;

_.h(lg{) reference to any laws of the Borrower’s country that may be particularly relevant to
" the proposed consultants’ contract; - '

Mot o T AP T : R RS N Tt e feTke b GERNEL. Tama e oo
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ANEXO 11

- a request that the nvited firm (i) acknowledges receipt of the RFP and (ii) informs

the Borrower whether or not it will be submitting a proposal;

the short list of consultants being invited to submit prbposals and Whéther or not
associations between short-lisied consultants are cceptable; ;

the period for which the consultants’ proposals shall be held valid and during which
the consultants shall undertake to maintain, without change, the proposed key
experts, and shall hold to both the proposed rates and tota] price; in case of extension
of the proposal validity period, the right of the consultants not to maintain their

Justification is unacc'ep'table, or the qualifications and experience of the'.'replac':ement

expert are not equal or better to those of the originally proposed expert. If acceptable,
no other changes in the _technical or financial proposal shall be permitted. The

“technical evaluation s_c_ol‘e_s based on key experts, the financial proposals, and other

details of the original proposal shall remain un-changed.

the anticipated date on which the 'select_ed consultant shall be expected to cbmménée

the assignment;

-to cover taxes; _ _
-1f not included in th'.é'TOR or in the draft contract, details of the se;r_vices,' facilities, =~

equipment, and staff to be provided by the Borrower;

- phasing of the assignment, if appropriate, and 'lik‘elihood of follow-up assignments;
 the procedure to handle clarifications about the information given in the RFP; and .

- any conditions for subcontracting part of the assignment.
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APPENDIX 3: GUIDANCE TO CONSULTANTS-

Purpose

1.  This appendix provides guidance to consultants wishing to pérticipate in Bank-
- financed consulting services.

Responsibility for the Selection of Consultants |

2. The responsibility for the implementation of the project, and therefore for the

payment of consulting services under the project, rests solely with the. Borrower. The =

Bank, for its part, is required by its Articles of Agreement to ensure that funds are paid
from a Bank loan only as expenditures are incurred. Disbursements of the proceeds of a
loan or a grant are made only at the Borrower's request. The Borrower submits withdrawal
applications to the Bank together with required supporting documentation to demonstrate
that the funds have been or are being used in accordance with the Loan Agreement and the
Procurement Plan.* As emphasized in paragraph 1.4 of these Guidelines, the Borrower is
~ responsible for the selection and employment of consultants. It invites, receives, and
evaluates proposals and awards the contract. The contract is between the Borrower and the
Consultant. The Bank is not a party to the contract L R :

Bank’s Role __ _ : o : _
3. As stated in these Guidelines (Appendix 1) the Bank reviews the RFP, the evaluation -
of proposals, award recommendations, and contract to ensure that the process is carried out
~In accordance with. agreed procedures, as required in the Loan Agreement and further
elaborated in the Procurement Plan. For all contracts subject to the Bank’s prior review,
- the Bank reviews the documents before they are issued, as described in Appendix 1. Also,
“--  if at any time:in the selection process (even after the award of contract) the Bank concludes:-
that the agreed procedures were not followed in any substantial respect, the Bank may
declare misprocurement, as described in paragraph 1.19. However, if a Borrower has
..awarded a contract after obtaining the Bank’s no objection, the Bank will declare
 M.H.y Fci?ﬁiii)rocurement only if the no objection was issued on the basis of incomplete, inaccurate,
b

or misleading information furnished by the Borrower. F urthermore, if the Bank determines
- G3 thaf corrupt or fraudulent practices were engaged in by representatives of the Borrower or
... Of the consultant, the Bank may impose the applicable sanctions set forth in paragraph 1.23

- of tiii‘hese Guidelines.

M*—“Jdﬁw‘i - The Bank publishes standard RFPs and contracts for different types of consulting
services. As stated in paragraphs 2.9 and 2.12 of these Guidelines, it is mandatory for the
Borrower to use these documents, with minimum changes acceptable to the Bank to

® For additional information about the Bank’s disbursement policies and procedures see The World Bank Disbursement Guidelines for
Projects and Disbursement Handbook for World Bank Clients (available on the Bank’s website at www. worldbank.org/projects).
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address project-specific issues. The Borrower finalizes and issues these documents as part
of the RFP. ‘ '

' Infor-m-ation on Consultant Services

5. Information on consuitant services, . including a brief description of the nature of
services, timing, estimated cost and experts’ time inputs, and so forth, will be, in the first
instance, included in the Project Information Document (PID), which ‘describes projects
under preparation. At the same time, similar information will also be included. in the
description of each project in the Monthly Operational Summary (MOS). Such information
will- be continuously updated. Egch project requires the publication of g General
Procurement Notice in the Uniteq Nations Development Business (UNDB orﬂ'ihe)‘55 which
will include a more detailed description of the required services, the client agency, and the
budgeted cost. In the case of large-value contracts,* this will be followed by a specific
notice seeking “expression of interest” in UNDB online. The Project Appraisal Document
(PAD) will provide yet more detailed information, ' E :

6. The PID and the MOS are available on the Internet and from the InfoShop®” in .the
Bank. The PAD is availa le after the loan is approved. UNDB s available through online
subscription. 53 5 7 s B o - : i e

Consultants’ Role e g ; e
7. When consultants receive the RFP, and if they can meet the requirements of the TOR
-and the commercial and contractual conditions, they should make the arrangements
‘necessary to prepare a responsive proposal (for example, - visiting the country of the
assignment, seeking associations, collecting documentation, setting up the preparation
- team). If the consultants find in the RFP documéntse,—especially in the selection procedure
and evaluation criteria—any ambiguity, omission or internal contradiction, or any feature
that is unclear or that appears disériminatory Or restrictive, they should seek clarification
from the Borrower, in writing, within the period specified in the RFP for seeking
clarifications. 475 . . il : : .5

-bﬂhfiUND online is a publication of the United Nations. Subscription information Is available from: Development Business, United
Natiohg, GCPO Box 5850, New York, NY 10163-5 850, USA (website: WWW. devbusiness.com; e-mail; dbsubscn'be@un, org).

E Contragts cxpécted to cost more than US$300,000 equivalent, except when the short list only comprises national consultants (see
paragrdphs 2.5 and 2.7 of these Guidelines). : ;

i

“The InfoShop address is also the World Bank address: 1818 1 Street, N.W., Washington, D.C. 20433, USA. The Project Database is

available at www.worldbankorg[gro'ects.



Confidentiality | | |

10.  As stated in paragraph 2.35, the process of proposal evaluation shall e confidential
until the publication of contract award, except for the disclosure of the technical points as
indicated in paragraphs 223 and 2.30. Confidentiality enables the Borrower and the

. Bank’s reviewers to"avoid either the reality or perception of impropet interference. If
during the evaluation process, consultants wish to bring additional information to the
notice of the Borrower, the B » or both, they should do so in writing,

-' Action by the Bank

country and to the Regional Prdcurérnent Manager. Names of the Task Team Leaders are
) available in the PAD. _ : ' ' :

‘_-EJ”E‘“’& ¥ f Communications received by the Bank from short-listed consultants prior to the
87 closing date for submission of the proposal shall be, if appropriate, referred to the -

v B; rrower with the Bank’s comments and advice for action of response.

13i Cornmunications, including complaints, the Bank receives from consultants after the
;..,xﬁi-i::;}l—éoﬁening of the technical proposals will be handled as follows. In the case of contracts not
subject to prior review by the Bank, any communication or jts relevant extracts, as deemed
appropriate, will be sent to the Borrower for due consideration and appropriate action. The



- communication is  fully examined and considered. Communications received from
consultants involving allegations of frayq and corruption®® May warrant a different
treatment due to reasong of confidentiality. In such cases, the Bank sha]] apply due care

and discretion in sharing information deemed appropriate with the Borrower.

Debriefing by the Bank

15. If aﬁerj contract award, a consultant wishes to ascertain the grounds on which its

6 Reporting on suspected fraud and Corruption can be done d; rectly to the Bank Integrity Vice Presidency (INT) by email:
investigations hotline@worldbank.or  through the World Bank website; through the 24-hour hotline operated by a third party: toll
free +1-800-83 ] -0463, collect calls +1-704-556-7046 (interpreters are available, anonymous calls accepted), or by con tacting INT at
the Bank's Headquaner office in Washington, D.C.: +1-202-458-7677. )
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Términos de referencia -------. -
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Propésito - ' - - S "

1.1 El propésito de estas Normas es definir jas politicas y Iog procédir’nientds para
seleccionar, contratar Y supervisar Jos consultores cuyos servicios $€ requieren para proyectos
financiados total o parcialmente con un préstamo del Banco Internaciona] de Reconstruccion

Fomento (BIRF), un crédito o una donacién de 1a Asociacién Internacional de Fomento (AIF),! yn
adelanto para Ia preparaciéon de un proyecto (PPAs), una donacién del Banco, 0 un fondo

firmado entre ] Prestatario y el Consultor, y no por las presentes Normas ni por e] Convenio de
Préstamo. Ninguna entidad distinta de Iag que suscriben el Convenio de Préstamo podr4 obtener
derecho alguno en virtud de] mismo ni reclamar titulo alguno sobre ¢] impotte del préstamo, -—-....

L3 Para los efectos de las presentes Normas, la expresién “consultores™ incluye una amplig

administracion; SCI‘ViCiQS de ingenieria; supervision de construccién de obras; servicios financieros;
servicios de contratacion; estudios sociales y del medio ambiente, e identificacién, preparacion y

 ejecucién de proyectos. ----

SEE Enla medida en é;ue el acuerdo para que el Banco adniinislre dichos fondos fiduciarios no entre en coﬁﬂicto con estas provisiones comg
et o, EXCEPCIONES, incluso bajo el Acuerdo sobre los Principios Fiduciariqs de la ONU (UN Fiduciary Principles Accord (FPA)) o el Fondo

Fidiiciario de Donantes Mﬁ[tipjels (MDTF por sus siglas en inglés) en sitiaciones de_ emergencia,

* Enjlgunos casos, el Prestatario actiia solamente como intermediario yel proyecto es ejecutado por otro Organismo o entidad, [_ag referencias que se
B v e estas Normas al'Prcstat_ari 0 comprenden también a dichos organismos y entidades, asi comgp a los Subpréstatarios que participan en
"acuerdos de représtanmg", - - :

* Véase Apéndice 2. TN : ’ -

* Véanse los pamafos 3.15-3.2] para el tipo particular de consultores. La Seccitn V trata de los consultores individuales, -



Consideraciones Generales

que guian la politica del Banco en el proceso de seleccidn:

(@)  lanecesidad de contar con servicios de alta calidad,

(b)  lanecesidad de economia y eficiencia, _ i

) 1la peéesidad de dar a los consultores elegibles la oportunidad de competir para prestar ----
servicios financiados por el Banco, : ' Wi ; :

(d) el interés del Banco en fomentar el desarrollo y empleo de consultores nacionales ef------
los paises miembros en desarrollo, ) : - ;LN

1o es el método de seleccidn mas apropiado, por tal motivo, en la Seccién III se describen otros
metodos de seleccion y las condiciones en las cuales son mas apropiados. -

- 1.6 - Los métodos especificos que se han de seguir para seleccionar consultores para un

proyecto determinado estin previstos en el Convenio de Préstamo. Ios confratos & ser
 financiados con los fondos del proyecto Y . sus métodos de seleccion, consistentes con e]
Lonvenio de Préstamo, se deben especificar en el Plan de Adquisiciones como se indica en el

TT;Y}?&TQ 1.25 de estas Normas.
£ Aplicabilidad de Ias Normas
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operaciones similares, aj igual
mantenimiento de instalaciones

obligaciones de] Prestatario de ejecutar el proyecto de manera diligente y eficiente, y
resultardn en la seleccion de consultores que cuenten con las calificaciones requeridas; b) el
consultor seleccionado ejecute el trabajo asignado de conformidad con ef plan acordado; y c) el

a) . Conflicto entre servicios de consultoria Y contratacién de bienes, obras y servicios -

descal_iﬁcada para prestar servicios de consultoria ' que resulten o que este'n'relacionados
directamente con tales bienes, obras o servicios distintos a Jos de consultoria. Por 1o

ninguna firma contratada pard prestar servicios de consultoria en la preparacién
(antes de que el Préstamo se haga efectivo) o ejecucion de-un proyecto, o un afiliado que

esivo “Normas de Contrataciones™, — e L

ivw_hm,%l__l__n&gg)igé%qucﬂos casos donde el Prestatario emplea un agente de adquisiciones o administradores de contratos de construccion de conformidad con ¢
: pérrafo 3.17 de estas Normas, —... z

El Banco puede aceptar el uso de los sistemas de contratacion pablica de] pais del Prestatario, (referenciado como EJ Usg de Sistemas de Pais),

para las seleccién de consultores que se describe en el parrafo 3.12 de estas Normas. En tales casos, ef Convenio de Préstamo entre el

Prestatario y el Banco deben describir los procedimientos de seleccion def Prestatario y 1a aplicacion integral de Ia Seccién Iy cualquier otra parte de
estas Normas, segtin el Banco considere sea relevante, — - o

* Véase el parrafo 1.7 de estas Normas. : : s



b)

: i

las cirCunstancias‘ lo jlistiﬁcan"y es permitido en e] PP, —eeemnee

Ventaja Obtenida Debido a Competencia Deslea] --

competitiva por haber prestado servicios de consultoria relacionados con ¢l trabajo de que se
) trate. Para este fin, junto con el Pedido de propuestas, ¢l Prestatario debe poner a disposicién de
""'“;."%“j: ‘Hdas las firmas incluidas en 1a lista corta, toda la informacion que le proporcione a un consultor una

ventgja competitiva,
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