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LOAN AGREEMENT

Agreement dated , 200_, between ARGENTINE REPUBLIC

(“Borrower™) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank”). The Borrower and the Bank hereby agree as follows:

1.01.

1.02.

2.01.

2.02.
2.03.

2.04.

- 2.05.

2.06.

2.07.

ARTICLE I — GENERAL CONDITIONS;‘ DEFINITIONS

The General Conditions (as defined in the Appendix to this Agreement) constitute an -
integral part of this Agreement.

- Unless the context requires otherwise, the capitalized terms used in this Agreement have

the meanings ascribed to them in the General Conditions or in the Appendix to this
Agreement.

ARTICLE I — LOAN

The Bank agrees to lend to the Borrower, on the terms and conditions set forth or referred
to in this Agreement, the amount of twenty million Dollars ($20,000,000), as such
amount may be converted from time to time through a Currency Conversion in
accordance with the provisions of Section 2.07 of this Agreement (“Loan”), to assist in
financing the project described in Schedule 1 to this Agreement (“Project”).

The Borrower may withdraw the proceeds of the Loan in accordance with Section IV of
Schedule 2 to this Agreement. : '

The Front-end Fee payable by the Borrower shall be equal to one quarter of one percent
(0.25%) of the Loan amount. '

The interest payable by the Borrower for each Interest Period shall be at a rate equal to
LIBOR for the Loan Currency plus the Fixed Spread; provided, that upon a Conversion
of all or any portion of the principal amount of the Loan, the interest payable by the
Borrower during the Conversion Period on such amount shall be determined in
accordance with the relevant provisions of Article IV of the General Conditicns.
Notwithstanding the foregoing, if any amount of the Withdrawn Loan Balance remains
unpaid when due and such non-payment continues for a period of thirty days, then the
interest payable by the Borrower shall instead be calculated as provided in Section 3.02
(d) of the General Conditions.

The Payment Dates are March 15 and September 15 in each yegr.

The principal amount of the Loan shall be repaid in accordan

e\with the provisions of
Schedule 3 to this Agreement. '

(a) The Borrower may at any time request any of the follo
terms of the Loan in order to facilitate prudent debt managy

Conversions of the
ant: (1) a change of
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the Loan Currency of all or any portion of the principal amount of the Loan,
withdrawn or unwithdrawn, to an Approved Currency; (i) a change of the
interest rate basis applicable to all or any portion of the principal amount of the
Loan withdrawn and outstanding from a Variable Rate to a Fixed Rate, or vice
versa; and (iii) the setting of limits on the Variable Rate applicable to all or any
portion of the principal amount of the Loan withdrawn and outstanding by the

establishment of an Interest Rate Cap or Interest Rate Collar on the Variable
Rate.

(b) Any conversion requested pursuant to paragraph (a) of this Section that is
accepted by the Bank shall be considered a “Conversion”, as defined in the
General Conditions, and shall be effected in accordance with the provisions of
Article IV of the General Conditions and of the Conversion Guidelines.

(¢)  Promptly following the Execution Date for an Interest Rate Cap or Interest Rate
Collar for which the Borrower has requested that the premium be paid out of the
proceeds of the Loan, the Bank shall, on behalf of the Borrower, withdraw from
the Loan Account and pay to itself the amounts required to pay any premium
payable in accordance with Section 4.05 (c) of the General Conditions up to the

amount allocated from time to time for the purpose in the table in Section IV of
Schedule 2 to this Agreement. ' '

ARTICLE I — PROJECT

The Borrower declares its commitment to the objective of the Project and the Program.
To this end, the Borrower, through CNCPS, shall carry out the Project, with the
assistance of the Participating Provinces, Participating Municipalities and Participating
Public Agencies pursuant to the corresponding Operational Agreements, - all in
accordance with the provisions of Article V of the General Conditions.

Without limitation upon the provisions of Section 3.01 of this Agreement, and except as
the Borrower, through CNCPS, and the Bank shall otherwise agree, the Borrower,
through CNCPS, shall ensure that the Project is carried out in accordance with the
provisions of Schedule 2 to this Agreement.
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- ARTICLE IV —TERMINATION

4.01. Without prejudice to the provisions of the General Conditions, the Effectiveness Deadline
is the date ninety (90) days after the date of this Agreement, but in no case later than the
eighteen (18) months after the Bank’s approval of the Loan ‘which expire on

ARTICLE V — REPRESENTATIVE; ADDRESSES
5.01. The Borrower’s Representative is its Minister of Economy and Production.

5.02. The Borrower’s Address is: ‘
Ministerio de Economia y Produccién
Hipdlito Yrigoyen 250
C1086AAB, Buenos Aires
Argentina

Cable address: Telex: Facsimile:

MINISTERIO DE ECONOMIA 121942-AR (5411) 4349-8815
Baires

5.03, The Bank’s Address is: .

International Bank for Reconstruction and Development

" 1818 H Street, N.W. -
Washington, D.C. 20433 '
United States of America

Cable address: Telex: o Facsimile:

INTBAFRAD 248423(MCI) or 1-202-477-6391

Washington, D.C. 64145(MCY)

AGREED at ' ., , as of the day and year first above written.
ARGENTINE REPUBLIC
By
' Authorized Repgentative

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMB
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Authorized Representative
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SCHEDULE 1

Project Description

The objective of the Project is tc identify social and/or fiscal attributes of physical
persons and legal entities in Argentina, through a sustainable information exchange system aimed
at improving the efficiency, effectiveness and impact of social services and fiscal programs at the
federal, provincial and municipal levels.

The Project constitutes the consolidation of the second part of the second phase, and the
third phase, of the Program, and consists of the following parts:

Part 1: Institutional and Legal Framework

(@)

(b)

(i) Strengthening of SINTyS’ institutional framework, through, inter clia: (A) the
definition of its organizational, operational, human resources and budgetary
needs, and the design of the necessary legal norms to meet said needs; (B) -the
design and implementation of mechanisms that will permit SINTYS to coordinate
initiatives with other Borrower agencies which have functions and
responsibilities complementary to SINTYS, so as to _clarify responsibilities,
eliminate duplication, promote task-sharing, and achieve other positive synergies
amongst the same; (C) the establishment of advisory bodies with a structure, .
functions and responsibiliu'es acceptable to the Bank (which structure shall
include representatives at the federal, provincial and/or municipal levels), and
consultation mechanisms to support the dialogue and exchange of ideas among -
Participating Public Agencies in areas that are critical to SINTyS’ sustainability,
such as data quality and exchange of information, technological framework,
information security, priority plans, and monitoring and evaluation; (D) the
design of institutional arrangements that will set forth the responsibilities and
prerogatives of Participating Public Agencies as providers and/or users of
social/fiscal information; (E) the design and implementation of monitoring and
evaluation mechanisms and management tcols to ensure the proper operation of
SINTyS; (F) the design and implementation of alternative financial mechanisms
(such as, for example, the design of cost-sharing and/or cost recovery
mechanisms) to enable SINTyS to carry out its operations; and (G) the design of
internal control mechanisms (including the hiring of specialists on internal
auditing, acceptable to the Bank) to audit SINTyS’ operations; (ii) if requested by -
the Borrower, and as approved by the Bank, strengthening of the technical and
institutional capacity of the Borrower’s national control entities to carry out non-
financial audits of SINTyS’ operations; and- (iii) design of a framework to
monitor and evaluate the activities associated with the exchange of social/fiscal

information, and to measure the impact of the serv1ces resulting from szid
exchange of information.

Strengthening of SINTyS’ legal framework, through, inke
norms to supplement the current legislation which governg
information; (ii) the preparation of national legislation, wix
oblige all Participating Public Agencies (at the federal leve

&/ia: (1) the design of
Ntection of personal
once enacted, wiil
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©)

social/fiscal information through SINTyS; (B) to provide SINTyS all relevant

social/fiscal information; and (C) to prevent requesting social/fiscal information
from citizens/legal entities if such information is already being collected and
provided by the pertinent Participating Public Agency through SINTYS; (iii) the
preparation of provincial legislation, which, once enacted, will oblige all
Participating Public Agencies (at the provincial level): (A) to exchange
social/fiscal information through SINTYS; (B) to provide SINTyS all relevant
social/fiscal information; and (C) to prevent requesting social/fiscal information
from citizens/legal entities if such information is already being collected and
provided by the pertinent Participating Public Agency through SINTyS; and (iv)
the preparation of supplementary legislation, which, once enacted, will
strengthen the current national legal framework governing the use, dissemination
and disclosure of information. :

(i) Continuation of the establishment of SINTyS provincial field offices in all
Participating Provinces for purposes of replicating the SINTYS’ social/fiscal
information exchange model in said Participating Provinces (to adapt the same to
the pertinent provincial needs), and the on-line interconnection of said model
among the same, so as to facilitate the exchange of social/fiscal information
among Participating Public Agencies; and (ii) expansion, on a pilot basis, of the
SINTYS model mentioned in (i) herein in Participating Municipalities operating
within the jurisdiction of any given Participating Province (in which a SINTyS

provincial field office has been established, and said SINTyS model has been

replicated to adapt the same to the pertinent provincial needs) so as to facilitate
the exchange of social/fiscal information among Participating Public Agencies.

Part 2: Information Management and Data Quality eramework

(2)

(®)

©)

. mechanisms.

Design of common data standards and formats to be adopted By Participating
Public Agencies which exchange social/fiscal information through SINTyS.

Enhancement of the data quality of Participating Public Agencies, through, inter

“alia: (i) the carrying out of a diagnostic of the data quality exchanged through

SINTYS; (ii) the adoption of web services and other relevant tools which will
reduce the number of errors in data entry; (iii) the adoption of data quality
management tools to improve the quality of said agencies’ data stock; and (iv)
the increase of awareness on the importance of data quality, and the
dissemination of best practices in data quality management.

(i) Design and establishment of a strategy development unit within SINTyS for
purposes of defining the information management and quality enhancement
frameworks; and (ii) design of the operational framework (such as the
development of protocols, norms and mechanisms) to implement the frameworks
mentioned in (i) herein, including the establishment of an imformation
management and data-quality advisory board (with a structure acceptable to the
Bank) to provide advice to SINTYS on the adoption of data-quality standards,
and on the application of the corresponding compliance and enforcement of
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(d)

Digitalization of the information, and development of the pertinent data bases, in
selected Participating Public Agencies responsible for generating key social and
fiscal data, such as civil registries (Registros Civiles), registries of legal entities
(Registros de Personas Juridicas), registries of students (Legajos de Alumnos)
and real estate registries (Registros de la Propiedad).

Part 3: Technological Framework for Information Exchange

(@)

()

©

Part 4: Information Security

Strengthening of SINTyS’ information exchange technological infrastructure for
purposes of coordinating, on a real-time basis (tiempo real), the information
exchange among Participating Public Agencies, through, inter alia: (i) the
adoption of a service-oriented architecture; (ii) the improvement in the.
telecommunications network; (iii) the identification of the needs and
methodologies for international certification of information technology,
telecommunications, and processes; (iv) the implementation of the Project
activity under Part 4 (2) (iv) of the Project; (v) the design and implementation of
technological processes needed to maintain the confidentiality, integrity and
quality of data exchanged in said system; (vi) the implementation of the Project
activity under Part 1 (a) (iii) of the Project; and (vii) the provision of technical
assistance to Participating Public Agencies required therefor.

Expansion and consolidation of SINTyS’ information exchange network in
Participating Provinces, - Participating Public Agencies and Participating
Municipalities, through, infer alia: (i) the installation of operational nodes in the
provincial field offices mentioned in Part 1 (c) (i) of the Project, and in selected
Participating Public Agencies (at the national level); (ii) the acquisition and
utilization of hardware and software equipment to connect Participating
Municipalities with said SINTyS information exchange network; (iii) the
acquisition and utilization of hardware and software equipment to improve data
quality of Participating Public Agencies, including the provision of maintenance

~ and/or reengineering required therefor; (iv) (A) the design of a data warehouse

facility (sala cofre); and (B) the establishment of the facility mentioned in (iv)
(A) herein within SINTyS (which establishment consists of minor specialized
rehabilitation activities/works in SINTyS’ national office), and its operation and
maintenance thereafter in a manner acceptable to the Bank; (v) (A) the design of
a control center, with a structure, functions and responsibilities acceptable to the
Bank, including, inter alia, the responsibility to effectively monitor and evaluate
SINTyS’ information exchange network and its operational nodes; and (B) the
establishment of the center mentioned in (v) (A) herein within SINTYS, and its
operation and maintenance thereafter in a manner acceptable to the Bank; and
(vi) the design of an intranet system within SINTyS’ information exchange
network, for improving internal communication and business productivity.

(i) Design of SINTyS’ web services tools which wo§l be tailored to users’
needs; and (ii) preparation of proposals for the creation b sites which would
permit citizens to view their own data registered in thg rélevant Participating
Public Agencies. '
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(@)

(®)

@

Establishment of an organizaticnal structure for the long term sustainability of
SINTyS’ information security network, through, imter alia: @) (A) the
enhancement of the existing information security practice, which enhancement
consists of, infer alia, the establishment of a separate unit (with a structure,
functions and responsibilitiss acceptable to the Bank) to handle information
security, and to coordinate its activities with other operational “areas within

SINTyS; and (B) the provision of technical assistance to operate said information

security unit; (i) the design and implementation of a multi-layered security
support model for said information security network to meet the various
information security requirements at the federal, provincial and municipal levels;
(iif) the design and. establishment of a process to integrate information security
controls; and (iv) the design of information security, risk and business continuity

plans in respect of the security aspects of SINTyS’ information exchange system
mentioned herein.

Development of a risk-based information security management plan, and an
information security infrastructure, through, inter alia: (i) the provision of
technical support to SINTyS’ current information security architecturc and

framework; and (ii) the identification of all potential risks that may have an

adverse impact on SINTYS operations, and thercafter, the design and

implementation of a plan (acceptable to the Bank) to address and/or mitigate all
such risks.

Carrying out of biannua} external security audits under terms of reference, and in v

a manner acceptable to the Bank.

Part 5: Project Management

(@)

®

(©)

(d)

Strengthening of CNCPS’ operational capacity t0 assist the Borrower in the
implementation, monitoring and supervision of the Project, through the provision
of technical assistance/training on administrative, financial and budget
management, accounting, audit and procurement activities. ‘

Strengthening of the operational capacity of: (i) Participating Provinces to

. implement SINTYS in the pertinent provincial jurisdiction; and (ii) Participating

Municipalities to implement SINTYS in the pertinent municipal jurisdiction.

Provision of technical assistance to Participating Public Agencies in respect of
SINTYyS operations.

Carrying out of a program at the federal, provincial and municipal levels to
disseminate the main benefits resulting from the routine exchange of social/fiscal
information among said levels of government, and SINTyS’ role in facilitating
such exchange of information.
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SCHEDULE 2
Project Execution

Implementation and Other Arrangements

The Borrower, through CNCPS, shall ensure that the Project is carried out in accordance
with the provisions of the Anti-Corruption Guidelines.

Section 1.
A.
B. (a)
(®)
C. (a
(®)
D.
®)

Without limitation to the provisions of Section 3.01 of this Agreement, the
Borrower, through CNCPS, shall carry out the Project in accordance with the
provisions of the Operational Manual.

In case of any conflict between the terms of the Operational Manual and those of
this Agreement, the terms of this Agreement shall prevail.

Without limitation to the provisions of Section 3.01 of this Agreement, and prior
to the carrying out of any given Project activity in which the assistance of a
Participating Province, Participating Municipality and/or Participating: Public
Agency is required to implement said Project activity in the administrative
jurisdiction of the corresponding Participating Province, Participating
Municipality and/or Participating Public Agency, the Borrower, through CNCPS,

~shall: (i) enter into an Operational Agreement with the pertinent Participating

Province, Participating Municipality and/or Participating Public Agency (as the
case may be), on terms and conditions acceptable to the Bank, which shall
include those set forth in the pertinent model Operational Agreement as set forth
in the Operational Manual, and the obligation of the pertinent Participating
Province, Participating Municipality and/or Participating Public Agency to
undertake all necessary actions to enable the Borrower, through CNCPS, to
comply with the pertinent obligations under this Agreement; or (ii) amend the
Operational Agreement with the relévant Participating Province, Participating
Municipality and/or Participating Public Agency (as the case may be) on the
same terms mentioned in (i) herein.

The Borrower, through CNCPS, shall exercise its rights under each Operational
Agreement in such manner as to protect the interests of the Borrower, through
CNCPS, and the Bank and to accomplish the purposes of the Loan.

(a) The Borrower, through CNCPS, shall operate and maintain, at all times
during Project implementation, a Project implementation unit (the PIU) with a
structure, functions and responsibilities, acceptable to the Bank, as set forth in the
Operational Manua] .

The Borrower, through CNCPS, shall ensure that the is, at all times dﬁring
Project implementation, headed by a Project coordinalpr and assisted by

professional staff (including, infer alia, a procurement specidlist, and a financial

9.



Sestion I,

management specialisty and administrative staff, in numbers and with terms of
reference, and qualifications and experience, acceptable to the Bank.

The Borrower, through CNCPS, shall carry out the Consultants’ Program in accordance
with its terms, and in a manner acceptable to the Bank.

The Borrower, through CNCPS, shall prior to the carrying out of the minor specialized

‘rehabilitation activities/works under Part 3 (b) (iv) (B) of the Project: (a) carry out an

environmental screening of the pertinent activities/works, and if determined by the Bank,
approve or cause to be approved, an environmental management plan or similar
environmental instrument, acceptable to the Bauk, for said activities/works (which plan
or similar environmental instrument shall be based on' the results of the pertinent
screening mentioned herein, and the Bank’s comments on the results of said screening, if
any); and (b) immediately . after said approval, implement and/or cause to be

implemented, the corresponding plan (or similar environmental instrument) in accordance
with its terms. g

The Borrower, through CNCPS, shall, prior to the commencement of each calendar year
during Project implementation, create, and thereafter maintain throughout each said
calendar year of Project implementation, 2 specific budget line entry in the relevant
annual budget in order to keep track of the corresponding expenditures incurred during
Project impiementation. : '

(2 The Borrower, through CNCPS, may enter into an agreement (the Procurement

Agency Agreement) with a procurement agent (with qualifications and experience
acceptable to the Bank) under terms and conditions acceptable to the Bank, which shall
include, inter alia, the obligation of the procurement agent to assist the Borrower,
through CNCPS, in the procurement of the first two contracts for goods and/or Non-
Consultant Services to be awarded on the basis of International Competitive Bidding

and/or National Competitive Bidding (as such bidding mechanisms are defined in the

Procurement Guidelines).

(b). (1) The Borrower, through CNCPS, shall exercise its rights under the

~ Procurcment Agency Agreement in such manner as to protect the interests of the

Borrower and the Bank and tc accomplish the purposes of the Loan; and (ii) except as the

Bank shall otherwise agree, the Borrower, through CNCPS, shall not assign, amend,
abrogate, terminate, waive or fail to enforce the Procurement Agency Agreement or any
provision thereof.

Project Monitoring Reporting and Evaluation

Project Reports

The Borrower, through CNCPS, shall rhonitor and evaluate the progress‘of the Project
and prepare Project Reports in accordance with the provisions of Section 5.08 of the
General Conditions and on the basis of the indicators set forth in _. Wanual.
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Each Project Report shall cover the period of one calendar semester (starting ‘with the
semester in which the Effective Date falls), and shall be furnished to the Bank not later
than two calendar months after the end of the period covered by such report. '

Without limitation to the provisions of Section ILA.1 above, the Borrower, through
CNCPS, shall, not later than twenty four months (24) after the Effective Date, prepare

. and furnish to the Bank, a consolidated mid-term Project Report, which report shall

include, inter alia, the progress achieved by the Borrower, through CNCPS, in the
carrying out of the Project as of the date of said report. :

For purposes of Section 5.08 (b) of the General Conditions, the Borrower, through,
CNCPS shall, not later than forty five calendar days after the presentation to the Bank of
the report referred to in Section ILA.2 above, exchange views with the Bank (the mid-
term review) with respect to the consolidated mid-term report referred to in said Section.

Financial Management, Financial Reports and Audits

The Borrower, through CNCPS, shall maintain or cause to bemaintaincd a financial

management system in accordance with the provisions of Section 5.09 of the General
Conditions. '

Without limitation on the provisions of Part A of this Section, the Borrower, through
CNCPS, shall prepare and furnish to the Bank as part of each Project Report, interim
unaudited financial reports for the Project covering each calendar semester, in form znd
substance satisfactory to the Bank. - : : :

The Bdrrower, through CNCPS, shall have its F inahcial Statements audited in accordance
with the provisions of Section 5.09 (b) of the General Conditions. Each audit of the
Financial Statements shall cover the period of one fiscal year of the Borrower,

_commencing with the fiscal year in which the first withdrawal under the Project .
Preparation Advance was made. The audited Financial Statements for each such period

shall be furnished to the Bank not later than six months after the end of such period.

Section III.  Procurement

A.

L.

General

Goods, Works and Non-Consultant Services. All goods, works and Non-Consultant
Services required for the Project and to be financed out of the proceeds of the Loan shall

be procured in accordance with the requirements set forth or referred to in Section I of the .

Procurement Guidelines, and with the provisions of this Section.

Consultants’ Services. All consultants’ services required for the Project and to be
financed out of the proceeds of the Loan shall be procured |il\ accordance with the
requirements set forth or referred to in Sections I and IV of the Conshltant Guidelines and
with the provisions of this Section. '

- -11-
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3. Definitions. The capitalized terms used below in this Section, and in Section LH (@) of

+ this Schedule to describe particular procurement methods or raethods of review by the

Bank of particular contracts refer to the corresponding method described in the
Procurement Guidelines, or Consultant Guidelines, as the case may be.

4. Special Provisions. Without limitation to other provisions in Section LA of this
- Schedule, the following additional provisions shall also govern the procurement of goods,

works, Non-Consultant Services and consultants’ services under the Project (as the case
may be):

(=) procurement of goods, works, Non-Consultant Services and consultanis’ services
(in respect of firms) shail be carried out using: (i) standard bidding documents
and standard requests for quotations/proposals (as the case may be), all
acceptable to the Bank, which shall all include, inter alia, a settlement of dispute
provision; (ii) ‘model bid evaluztion forms, and model quotations/proposals
evaluation forms (as the case may be); and (iif) model contract forms, all
acceptable to the Bank; '

(B) a two-envelope bidding procedure shall not be allowed in the procﬁrement of
goods, works and Non-Consultant Services;

(© after the public opening of bids for goods, works and Non-Consultant Services, -
information relating to the examination, clarification and evaluation of bids and
recommendations concermning awards, shall not be disclosed to bidders or other
persons not officially concerned with this process until the publication of contract
award. In addition, bidders and/or other persons not officialty concerned with
said process shall not be allowed to review or make copies of other bidders’ bids;

()] after the public opening of consultants’ proposals, information relating to the
examination, clarification and evaluation of proposals and recommendations
- concerning awards, shall not be disclosed to consultants or other persons not
officially concerned with this process until the publication of contract award
(except as provided in paragraphs 2.20 and 2.27 of the Consultant Guidelines). In'
addition, consultants and/or other persons not officially concemned with said
process shall not be allowed to review or make copies of other consultants’
proposals; '

(e) bidders or consultants shall not, as a condition for submitting bids or proposals
and/or for contract award: (i) be required to be registered in Argentina; (ii) have a
representative in Argentina; and (iii) be associated or subcontract with Argentine
suppliers, contractors or consultants;

® the invitations to bid, bidding documents, minutes of bid openings, requests for
expressions of interest and the pertinent summary of the evaluation reports of
bids and proposals of all goods, works, Non-Consultant Services and consultants’

services, as the case may be, shall be published in th mwf the .
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(2)

()

®

®

®

)

(m)

Borrower’s  Office of National Procurement (Oficina Nacional de
Contrataciones) in a manner acceptable to the Bank. The bidding period shall be

counted from the date of publication of the invitation to bid or the date of the

availability of the bidding documents, whichever is later, to the date of bid
opening; :

the provisions set forth in paragraphs 2.49, 2.50, 2.52, 2.53, 2.54 and 2.59 of the
Procurement Guidelines shall also be applicable to contracts for goods, works
and Non-Consultant Services to be procured under National Competitive Bidding
procedures;

references to bidders in one or more specialized magazines shall not be used by
the Borrower, through CNCPS, in determining if the bidder in respect of goods
whose bid has been determined to be the lowest evaluated bid has the capabiiity
and resources to effectively carry out the contract as offered in the bid, as
referred to in the provision set forth in paragraph 2.58 of the Procurement
Guidelines. The provision set forth in paragraph 2.58 of the Procurement
Guidelines (including the limitation set forth herein) shall also be applicable to
contracts for goods to be procured under National Competitive Bidding
procedures;

witness prices shall not be used as a parameter for bid evaluation, bid rejection or
contract award; )

the Borrower, through CNCPS, shall: (i) supply the Bank’s publicly accessible

. Procurement Plans Execution System (SEPA) with the information contained in

the initial Procurement Plan within 30 days after such Project has been approved
by the Bank; and (ii) update the Procurement Plan at least every six months, or as
required by the Bank, to reflect the actual project implementation needs and
progress and shall supply the SEPA with the information contained in the
updated Procurement Plan immed; ately thereafter;

the provisions of paragraphs 2.55 and 2.56 of the Procurement Guidelines
providing for domestic preference in the evaluation of bids shall apply to goods

- manufactured in the territory of the Borrower in respect of contracts for goods to
_be procured under International Competitive Bidding procedures;

consultants shall not be required to submit bid or performance securities;

contracts. of goods, works and Non-Consultant Services shall not be awarded to

the “most convenient” bid, but rather to the bidder whose bid has been

determined: (i) to be substantially responsive; and (ii) to offer the lowest
evaluated bid, provided that said bidder has defhonstrated to the Borrower,
through CNCPS, to be qualified to perform the contsa satisfactorily; and

-13-
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t\,- ‘Review. All other contracts shall be subject to Post Review by the Bank.

[

D.

| (a) National Competitive Bidding
{ (b) Shopping

'(n) the types of contracts described in Section IV of the Consultant Guidelines shall

~ be the only types of contracts to be used by the Borrower in connection with the
contracting of consultants’ services provided by a firm and to be financed with
the proceeds of the Loan. '

Particular Methods of Procurement of Goods, Works and Non-Consuitant Services

International Competitive Bidding. Except as otherwise provided in paragraph 2
below, goods, works and Non-Consultant Services shall be procured under contracts
awarded on the basis of International Competitive Bidding.

Other Methods of Procurement of Goods, Works and Non-Consultant Services. The
following table specifies the methods of procurement, other than International
Competitive Bidding, which may be used for goods, works and Non-Consultant Services.

The Procurement Plan shall specify the circumstances under which such methods may be
used.

Procurement Method

1 (d) Single Source Selection

(c) Direct Contracting

Particular Methods of Procurement of Consultznis’ Services

Quality- and Cost-based Selection. Except as otherwise provided in paragraph 2 below,
consultants’ services shall be procured under contracts awarded on the basis of Quality
and Cost-based Selection.

Other Methods of Procurement of Consultants’ Services. The following table
specifies the methods of procurement, other than Quality and Cost-based Selection,
which may be used for consultants’ services. The Procurement Plan shall specify the
circumstances under which such methods may be used.

_Procurement Method

(a) Selection Based on the Consultants’ Qualifications
(b) Selection under a Fixed Budget '

(c) Least Cost Selection

(¢) Procedures set forth in paragraphs 5.2 through 5.4 of the Consultant Guidelines for |
the Selection of Individual Consultants _ :

(f) Sole Source Procedures for the Selection of Individual Consultants set forth in

paragraph 5.4 of the Consultant Guidelines for the Selection of Individual Consultants

Review by the Bank of Procurement Decisions

The Procurement Plan shall set forth those contracts which shall be subjeéf to .'the Bank’s Prior

A7
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Section IV, Withdrawal of Loan Proceeds -
A, General
1. The Borrower may withdraw the proceeds of the Loan in accordance with the provisions

of Article Il of the General Conditions, this Section, and such additional instructions as
the Bank shall specify by notice to the Borrower (including the “World Bank
Disbursement Guidelines for Projects” dated May 2006, as revised from time to time by
the Bank and as made applicable to this Agreement pursuant to such instructions), to
finance Eligible Expenditures as set forth in the table in paragraph 2 below.

2. The following table specifies the categories of ‘Eligible Expenditures that may be
financed out of the proceeds of the Loan (“Category”), the allocation of the amounts of

the Loan to each Category, and the percentage of expenditures to be financed for Eligible

Expenditures in each Category. .

Category Amount of the Loan Percentage of Expenditures
Allocated to be financed
(expressed in USD) (inclusive of Taxes)
(1) Goods 11,329,700 100%
(2) Works under Part 3 (b) 200,000 100%
(iv) (B) of the Project
(3) Consultants’  services
under the Project:
(2) provided by a firm 1,190,000
o 100%
(b) provided by individual 3,772,000 .
consultants
@ Non-Consultant Services, 1,969,000 100%
Training and Operating Costs :
under the Project '
(5) Refund of the Project 1,489,300 Amount payaBle ‘pursuant to
Preparation Advance Section 2.07 (a) of the General
' .| Conditions
(6) Front-end Fee 50,000 Amount payable pursuant to
Section 2,03 of this
Agreement in accordance with
Section 2.07 (b) of the General
Conditions

(7) Premia for Interest Rate 0 Amounts payable pursuant to

Caps and Interest Collars Section 2.07 (c) of this

' Agreement 4
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[ TOTAL AMOUNT | 20,000,000 )

For puroses of this table:

(a) the term “Training” means expenditures (other than those for consultants’
services) incurred by the Borrower, through CNCPS, as approved by the Bank on

" the basis of an annual budget acceptable to the Bank, to finance reasonable
transportation costs and per-diem of trainees and trainers (if applicable), training

registration fees, and rental of training facilities and equipment, all under the
Project; and ’

®) the term “Operating Costs” means reasonable recurrent expenditures, based on an

' annual budget previously approved by the Bank, that would not have been
incurred by the PIU absent the Project, for transportation and per-diem costs of

the PIU’s staff, Project administration costs (excluding oifice rent), operation and

maintenance of office equipment, including non-durable goods, but excluding
salaries. : :

B.  Withdrawal Conditions; Withdrawal Period

1. Notwithstanding the provisions of Part A of this Section, no withdrawal shall be
made for payments made prior to the date of this Agreement, except that
withdrawals up to an aggregate amount not to exceed $3,000,000 equivalent may

. be made for payments made prior to this date but on or after March 1, 2008 (but
in no case more than one year prior to the date of this Agreement) for Eligible
Expenditures for Categories (1) through (4) provided that the pertinent
obligations and/or conditions set forth in this Agreement, as applicable to the

relevant Eligible Expenditure, have been complied with or met.

2. The Closing Date is December 31, 2013. o s o
. e A REA
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SCHEDULE 3
Amortization Schedule

1 The following table sets forth the Principal Payment Dates of the Loan and the
percentage of the total principal amount of the Loan payable on each Principal Payment
Date (“Installment Share”). If the proceeds of the Loan have been fully withdrawn as of
the first Principal Payment Date, the principal amount of the Loan repayable by the
Borrower on each Principal Payment Date shall be determined by the Bank by
multiplying: (a) Withdrawn Loan Balance as of the first Principal Payment Date; by (b)
the Installment Share for each Principal Payment Date, such repayable amount to be
adjusted, as necessary, to deduct any amounts referred to in paragraph 4 of th1s Schedule,
to which a Currency Conversion applies.]

Principal Payment Date Installment Share
(Expressed as a Percentage)

On each March 15 and September 15
Beginning September 15, 2013 .
through March 15, 2038 ' 2%

2. If the proceeds of the Loan have not been fully withdrawn as of the first Principal
Payment Date, the principal amount of the Loan repayable by the Borrower on each
Principal Payment Date shall be determined as follows:

(@ . To the extent that any proceeds of the Loan have been withdrawn as of the first
Principal Payment Date, the Borrower shall repay the Withdrawn Loan Balance
as of such date in accordance with paragraph I of t}us Schedule.

(®) Any amount withdrawn after the first Principal Payment Date shall be repaid on
: each Principal Payment Date falling after the date of such withdrawal in amounts
determined by the Bank by multiplying the amount of each such withdrawal by a
fraction, the numerator of which is the original Installment Share specified in the
table in paragraph 1 of this Schedule for said Principal Payment Date (“Original
Installment Share™) and the denominator of which is the sum of all remaining
-Original Installment Shares for Principal Payment Dates falling on or after such
date[, such amounts repayable to be adjusted, as necessary, to deduct any

amounts referred to in paragraph 4 of this Schedule, to. which-a Currency
Conversion applies.

3. (a) Amounts of the Loan withdrawn within two calendar months prior to any
Principal Payment Date shall, for the purposes solely of calculating the principal
amounts payable on any Principal Payment Date, be treated as withdrawn and
outstanding on the second Principal Payment Datg following the date of
withdrawal and shall be repayable on each Principal P k' qent Date commencing

with the second Principal Payment Date following the da\e Rf withdrawal.

-17-
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(b) Notwithstanding the provisions of sub-paragraph (a) of this paragraph, if at any
time the Bank adopts a due date billing system under which invoices are issued
on or after the respective Principal Payment Date, the provisions of such sub-

paragraph shall no longer apply to any withdrawals made after the adoption of
such billing system.

Notwithstanding the provisions of paragraphs 1 and 2 of this Schedule, upon a Currency
Conversion of all or any portion of the Withdrawn Loan Balance to an Approved
Currency, the amount so converted in the Approved Currency that is repayzble on any
Principal Payment Date occurring during the Conversion Period, shall be determined by
the Bank by multiplying such amount in its currency of denomination immediately prior
to the Conversion by either: (i) the exchange rate that reflects the amounts of principal in
the Approved Currency payable by the Bank under the Currency Hedge Transaction
relating to the Conversion; or (ii) if the Bank so determines in accordance with the

. Conversion Guidelines, the exchange rate component of the Screen Rate.

If the Withdrawn Loan Balance is denominated in more than one Loan Currency, the
provisions of this Schedule shall apply separately to the amount denominated in each
Loan Currency, so as to produce a separate amortization schedule for each such amount.

T T %

ES GOPY
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APPENDIX

Definitions.

- 1.

arade !
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“Anti-Comiption Guidelines” means the “Guidelines on Preventing and Combating

Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants”,
dated October 15, 2006.

“Category” means a category set forth in the table in Section IV of Schedule 2 to this
Agreement.

“CNCPS” means Consejo Nacional de Coordinacién de Politicas Sociales, the
Borrower’s National Council of Coordination of Social Policies established pursuant to
the Borrower’s Decree 357/02 of February 21, 2002 (duly published in the Borrower’s
official gazeite (Boletin Oficial) on February 22, 2002, as such Decree has been amended
to the date of this Agreement), or any successor thereto acceptable to the Bank.

“Consultant Guidelines” means the “Guidelines: Selection and Employment of

Consultants by Worl_d Bank Borrowers” published by the Bank in May 2004 and revised
in October 2006.

“Consultants’ Program” means CNCPS’ program dated May 16, 2008 set forth in the
Operational Manual, which describes the number of consultants to be hired under the
Project, and the source of financing of the same (including the percentage of financing by
said source) during Project implementation. ' '

“General Conditions” means the “International Bank for Reconstruction and
Development General Conditions for Loans”, dated July 1, 2005 (as amended through
February 12, 2008).

“Non-Consultant Services” means services under the Project, which services shall be bid
and contracted on the basis of performance of measurable physical outputs.

“Operational Agreement” means: (a) each agreement signed prior to the date of this
Agreement by the Borrower, through CNCPS with a Participating Province, a
Participating Municipality or a Participating Public Agency for purposes of, inter alia,
establishing an on-line interconnection with SINTYS; or (b) each agreement to be signed
by said parties after the date of this Agreement for that same purpose, as the case may be. -

“Operational Manual” means the Borrower’s manual dated May 16, 2008, acceptable to
the Bank, which sets forth, inter alia: (a) ihe structures, functions and responsibilities of
the PIU; (b) the terms of the model Operational Agreements; (c) the Consultants’
Program (as defined above); (d) the Project’s chart of accounts and internal controls; (e)
the format of: (A) the unaudited interim financial reports referred to in Section II.B.2 of
Schedule 2 to this Agreement; and (B) the Financial Statements; (f) the terms of reference
for carrying out the Project audits under Section ILB.3 of Schedule 2 to this Agreement;
(g) the Project indicators (including the results framework); and (h) the Project

.disbursement and procurement procedures, as said manual may be updated and/or
"amended from time to time with the agreement of the Bank.

P
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i0. “Participating Municipality” means any political subdivision of any of the Borrower’s
political subdivisions, as per title Two of the Borrower’s 1994 Constitution, which has
adhered to SINTYS (as defined below).

11 “Participating Province” means any political subdivision of the Borrower, as per title
Two of the Borrower’s 1994 Constitution, which has adhered to SINTyS (as defined
below). :

12. “Participating Public Agehcies”, means any federal, provincial and/or municipal public

administrative agency or administrative legal entity (as the case may be) which generates
social/fiscal information, and has adhered to SINTYS (as defined below).

13. “PTU” means the unit referred to in Section LD (a) of this Agreement, or any successor
thereto acceptable to the Bank. . | '

14. “Procurement Agency Agreement” means the agreement referred to in Section LH (a) of
this Agreement. ' '
15. “procurement Guidelines” means the “Guidelines: Procurement under IBRD Loans and

IDA Credits” published by the Bank in May 2004 and revised in October 2006.

16. “Procurement Plan” means the Borrower’s procurement plan for the Project, dated May

16, 2008 and referred to in paragraph 1.16 of the Procurement Guidelines and paragraph

- 1.24 of the Consultant Guidelines, as the same shall be updated from time to time in
accordance with the provisions of said paragraphs. ' ’

17. “Program” means. the program designed to develop a social and fiscal national

’ identification system, and set forth or referred to in the letter dated March 18, 1999 from
the Borrower to the Bank, as such Program has been updated for purposes of the Project,
through the letter dated 2008 from the Borrower to the Bank.

i8. “Project Preparation Advance” means the advance referred to in Section 2.07 (a) of the
i General Conditions, granted by the Bank to the Borrower pursuant to the letter agreement
q signed, on behalf of the Bank, on January 2, 2008, and, on behalf of the Borrower, on
April 23, 2008. ‘ '

i 19. “SEPA” means the Bank’s publicly accessible Procurement Plans Execution System.

20. “SINTYS” means the Sistema de Identificacién Nacional Tributario y Social , the

Borrower’ Social and Fiscal National Identification System, created pursuant to the

Borrower’s Presidential Decree No. 812/1998 of July 13, 1998 (duly published in the

Borrower’s official gazette (Boletin Oficial) on July 16, 1998), and ratified by Article 32

of the Borrower’s Law No. 25345 of October 19, 2000 (duly published in the official

& gazette on November 14, 2000). : '

“
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ANEXO 3.  1087-ARdoc/SIA - Departamento Legal — BORRADOR
CONFIDENCIAL (sujeto a cambios). R. Pastor. Mayo 16 de 2008.
PRESTAMO NUMERO (en blanco)-AR.
CONTRATO DE PRESTAMO (Proyecto de Idenuncacxén Nacional Social y
Tributaria — Fase 1I) entre la Republica Argentina y el Banco Internacional de

Reconstruccion y Desarrollo, de fecha (aparece un espacio en blanco). —---------——-
Contrato de Préstamo.

Contrato de fecha (aparece un espacio en blanco), celebrado entre la Repiblica -
Argentina (“Prestatario”) y el Banco Internacionat de Reconstruccion y Desarrollo

(“Banco™). El Prestatario y el Banco por el presente convienen lo siguiente: -----—-----

ARTICULO I- CONDICIONES GENERALES; DEFINfCIONES e e
" 1.01 Las Condiciones Generales {segim se definen en el Apéndice de este Contrato)

constituyen una parte integral de este Contrato.

1.02 A menos que ¢l contexto lo requiera de otro modo jos términos en mayuscula

que hguran en este Contrato poseen los mgmﬁcados que le fueron adscnptos :

en las Condiciones Generales o en el Apéndice de este Contrato. —--==--=m=-r—--
ARTICULO IL - PRESTAMO

- 2.01 El Banco conviene prestar al Prestatario, conforme a los términos ¥

condiciones establecidos o referidos en este Contrato, el monto de veinte millones
de Dolares Estadounidenses (USS 20.000.000), monto que podra ser convemdo
oportunamente por medio- de una Conversion de Moneda, de acuerdo con las
disposiciones de la Seccion 2.07 de este Contrato (“Préstamo™), a fin de ayudar a
financiar el proyecto descripto en el Adjunto 1 de este Contrato (“Proyecto”). —-—-—
2.02 El Prestatario podré retirar los recursos del Préstamo, de acuerdo con la
Seccion IV det Adjunto 2 de este Contrato.

2.03 La comisién que debera abonar el Prestatario serd equivalente a un cuarto del
uno. por ciento. (0,25%) del monto del Préstamo. -

2.04 El interés que debera abonar el Prestatario por cada Penode de Interés sera una
tasa equivalente a la LIBOR para la Moneda del Préstamo mas un margen; Siempre
y cuando, en el caso de efectuarse una Conversion de todo o alguna parte del monto
de capital del Préstamo, el interés pagadero por el Prestatario durante el Periodo de
Conversién sobre dicho monto sea determinado de .acuerdo con las dlSpOSlClOD&S
relevantes del Articule IV de las Condiciones Generales Sin perjuicio de lo antes

mencionado, si algim monto del Saldo del Préstamo Retirado permanecicra unpago
Or1A
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a su vencimiento, y dicha falta de pago continuara durante un -periodo de tremta (g _)/
dias, el interés pagadero por parte del Prestatario sera calculado segin lo dlspuesto
en la Seccién 3.02 (d) de las Condiciones Generales.

2:05 Las Fechas de Pago son €l 15 de marzo y el 15 de septiembre de cada afio. -~ L e 4
2:06 El monto de capital del Préstamos serd reintegrado de acuerdo con Ias
disposiciones del Adjunto 3 de este Contrato.

2.07 (a) El Prestatario. podra. solicitar oportunamente cualquiera de las siguientes
Conversiones de los términos del Préstamo, a fin de facilitar la administracién
prudente de la deuda: (i) un cambio- de 1a-Moneda del Préstamo, de-todo o alguna-
parte del monto de capital del Préstamo, ya sea desembolsado o pendiente de
desembolso, a una Moneda Aprbbada; (ii) un cambio de la tasa de interés aplicable a
todo o alguna parte del monto de capital del Préstamo desembolsado o pendiente de
desembolso, de una Tasa Variable a una Tasa Fija, o viceversa; y (1i1) el
establecimiento de limites sobre la Tasa Variable aplicable a todo o alguna parte del
monto de capital del Prestamo retirado o pendiente, estableciendo un Tope o Banda
de Tasa de Interés Vanable

(b) Cualquier conversién solicitada conforme al parrafo (a) de esta Seccion que
fuera-aceptada pro- el Banco ser considerada una “Conversion”, segin se define en
las Condiciones Generales, y serd-efectuada de- acuerdo ‘con las disposiciones del -
" Articulo IV de las Condiciones Generales y las Pautas de Conversion. —=---==--e=m---—
(¢) Rapidamente luego de la Fecha de Fjecucion de un Tope o Banda de Tasa de
Interés, para lo cual el Prestatario haya solicitado abonar la prima con los recursos

del Préstamo, el Banco, en nombre y representacion del Prestatario, retirara de la

Cuenta del Préstamo los montos que fueran requeridos para pagar cualquier Prima
pagadera de acuerdo con la Seccién 4.05 (c) de las Condiciones Generales, hasta el
12 s monto asignado oportunamente para ¢l propésito de la tabla de la Seccion IV del
Adjunto 2 de este Contrato. .
ARTICULO Il - PROYECTO

3.01 El Prestatario declara su compromiso con el objetivo del Proyecto y el
Programa. A estos fines, el’ Prestatario, a través de CNCPS, llevara a cabo el
Proyecto con la ayuda de las provincias, municipalidades y agencias plblicas
participantes, conforme a los Contratos Operativos correspondientes, en un todo de

acuerdo con las disposiciones del Articulo V de las Condiciones Generales. ---—----
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. tercera fase del Programa, y consiste en las siguientes partes:

3,07 Sin limitar las disposiciones de la Seccién 3.01 de este Contrato, y salvo que el

Prestatario, a través de CNCPS, vy el Banco acuerden de otro modo, el Prestatario, a

través de CNCPS, se cerciorara de que el Proyecto sea llevado a cabo de acuerdo S

con las disposiciones del Adjunto 2 de este Contrato.
ARTICULO IV - TERMINACION

401 Sin perjuicio de las disposiciones de las Condiciones Generales, el Plazo
Limite de Efectividad son noventa (90) dias después de la fecha de este Contrato,
pero en ningén caso posterior a los dieciocho (18) meses luego de 1a aprobacién del
Préétamo por parte del Banco, la cual expira (aparece una espacio en blanco). —-------
ARTICULO V - REPRESENTANTE; DOMICILIOS

5.01 El Representante del Prestatario es su Ministro de Economia y Produccion. -—-

5.02 El domicilio del Prestatario es: Ministerio de Economia y Produccién, Hipélito
Irigoyen 250, C1086AAB, Buenos Aires, Argentina. Cable: Ministerio de Economia
Baires. Telex: 121942-AR. Facsimile: (54-11) 4349-8815.

503 El domicilio del Banco es: Banco Internacional de Reconstruccion 'y
Desarrollo, 1818 H Street, N.'W., Washington, D.C. 20433, Estados Unidos de

Norteamérica. Cable: Washington, D.C. Telex: 248423 (MCI) o 64145 (MCI).
Facsimile: 1-202-477-6391.. '

. Contrato celebrado en (aparece un espacio en blanco), el dia y afio indicados

precedentemente.

Republica Argentina. Por: (aparece un espacio en blanco). Representante
Autorizado.

Banco Internacional de Reconstruccion y Desarrollo. Por: (aparece un éspacio en
blanco). Representante Autorizado.
ADJUNTO 1 - DESCRIPCION DEL PROYECTO

El objetivo del Proyecto es identificar los atributos sociales y/o tributarios de las

personas fisicas y enfidades legales en Argentina, por medio de un sistema de
intercambio de informacion sustentable que procure mejorar la eficiencia,

efectividad e impacto de los servicios sociales y programas tributarios en los niveles
federal, provincial y municipal.

El Proyecto constituye la consolidacion de la segunda parte de la segunda fase y la

FiA
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Parte 1: Marco institucional y legal

(a) (i) Reforzar el marco institucional de SINTyS, por medio de, inter alia; (A) la

definicién de sus recursos organizativos, operativos y humanos y necesxdades W

presupuestarias, y ¢l diseio de todas las normas legales necesarias para cumphr ke
con dichas necesidades; (B) el disefio e implementacion de mecanismos que
permitan a SINTyS coordinar iniciativas con otras agencias del Prestatario,
cuyas funciones y responsabilidades sean éomplementarias a las de SINTYS, de
modo de aclarar responsabilidades, eliminar duplicaciones, promocionar las
. tareas compartidas, y lograr otras sinergias positivas entre las mismas; (C) el
establecimiento de cuerpos. asesores con una eStructum’, funciones y
responsabilidades que resulten aceptables para el Banco (cuya estructura incluya
~ representantes en los niveles federal, provincial y/o municipal), y mecanismos
de consulta para avalar el dialogo y el intercambio de ideas entre las Agencias
Piblicas Participantes, en 4reas que son criticas para la sustentabilidad de
SINTYS, como por ejemplo calidad de datos e intercambio de informacion,
marco tecnolégico, seguridad de la informacién, planes de pnondad Y
monitoreo y evaluacion; (D) el disefio de arreglos institucionales que establezcan
las responsabilidades y prerrogativas de las como proveedores y/o usuarios de la
informacién social/ tributaria; (E) el disefio implementacion de mecanismos de
monitoreo y evaluacién y herramientas administrativas para garantizar la
operacion apropiada de SINTYS; (F) el disefio e implementacion de mecanismos

financieros alternativos (tales como, por ejemplo, el disefio de mecanismos de

o) costos compamdos y/o mecanismos de recuperacxon de costos) para permitir a

SINTyS llevara cabo sus operaciones; y (G) el disefio de mecanismos de control
interno (incluyendo la contratacién de especialistas en auditorias internas que
i resulten aceptables para el Banco) para realizar una auditoﬁa de las opéraciones

} de SINTYyS; (ii) si fuera solicitado por el Prestatario, y aprobado por el Banco,
' reforzar la capacidad técnica e institucional de las entidades de control nacional

del Prestatario para llevar a cabo auditorias no financieras de las operaciones de
SINTYS; y (m) disefio de un marco de trabajo para monitorear y evaluar las
actividades asociadas con €l intercambio de informacién social / tributaria, y

para medir el impacto de los servicios resultantes de dicho intercambio de

informacion.
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(b) Reforzar el marco legal de SINTYS, por medio de, inter alia: (i) el disefio de - |
normas para complementar la legislacién actual que gobierna la protecciénde la
informacion personal; (ii) la preparacién de legislacién nacional, 1a cual, una vez, -

aprobada, obligard a todas las Agencias Piblicas Participantes (en el ,mvc!{i;.,’ <

federal): (A) a intercambiar informacion social /tributaria a través de SINTYS; . 4
(B) proveer a SINTYS toda la informacion social / tributaria relevante; y (C)
evitar solicitar informacién social / tributaria a ciudadanos / entidades legales, si
dicha informacién ya estd siendo recopilada y provista por la agencia publica
participante pertinente a traveés de SINTyS; (iii) preparacion de legislacion
provincial, la cual, una vez aprobada, obligara a todas las Agencias Publicas
Participantes (en ¢l nivel provincial): (A) a intercambiar informacién social /
tributaria a través de SINTyS; (B) proveer a SINTyS toda la informacién social /
tributaria relevante; y.(C) evitar solicitar informacién social / tributaria a
cludadanos / entidades legales, si dicha informacioén ya esta siendo recopilada y
provista por la agencia publica participante pertinente a través de SINTYS; y (iv)
la preparacion de 1eglslaclon complementana la cual una vez aprobada,

reforzara el marco legal nacional actual que gobiema el uso, diseminacion y

revelaciéon de informacion.

() (i) Continuacién del establecimiento de oficinas ‘provinciales de SINTyS en
, todas las Provincias Participantes, a los fines de replicar €l modelo de
intercambio de informacion social / tributaria en dichas Provincias Participantes
(para adaptar el mismo a Jas necesidades provinciales pertinentes), y la
interconexion en linea de dicho modelo entre las mismas, de modo de facilitar el
intercambic de informacién social / tributaria entre las Agencias Publicas
Participantes; y (if) expansion, a modo piloto, del modelo SINTYS mencionado
en (1) las Municipalidades Participantes que operen dentro de la jurisdiccién deA
cualquier provincia participante determinada (en la cual se haya establecido una
oficina de campo provincial SINTYS, y dicho mode}o SINTyS haya sido
rephcado para adaptario a las necesidades provmmales pertinentes), de modo de

facilitar el intercambio de informacién social /tributaria entre las Agencias

Publicas Participantes.
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A7 ; i
Parte 2 Administracion de informacién y calidad de datos - 4 S

(a) Disefio de normas y formatos para datos comunes a ser adoptados por las

Agencias Paiblicas Participantes que intercambien informacién social / tributaria
a través de SINTYS..

(b) Mejoramiento de la calidad de datos de las Agencias Publicas Participantes, por
medio de, inter alia: (i) la realizacién de un diagnostico de fa calidad de datos
intercambiados a través de SINTyS; (ii) la adopcién de servicios Web y otras
herramientas relevantes que reduzcan la cantidad de errores al ingresar datos;
(iii) la adopcién de herramientas de calidad de datos a fin de mejorar la calidad
de almacenamiento de los datos de dichas agencias, y (iv) el aumento de
concientizacion sobre la importancia de Ia calidad de datos, y la diseminacidén y
divulgaciéh delas mejofes practicas para la administracion de calidad de datos.

() (i) Disefio y establecimiento de una unidad de desarrollo estratégico dentro de
SINTyS, a los fines de definir los marcos de trabajo para administrar la
informacién y mejorar su calidad; y (ii) disefio de un marco operativo (como el
desarrollo de protocolos, normas y mecanismos) para implementar los marcos
de trabajo mencionados en (i) el presente, inctuyendo el establecumento de una
asesoria de administracién y calidad de datos (con una estructura que resulte
aceptable para el Banco) a fin de proveer asesoramiento a SINTYS sobre la
adopcion de normas de calidad de datos, y sobre la aplicacion de los

mecanismos de cumplimiento correspondientes.

(d) Digitalizacién de la informacion, y desarrollo de las bases de datos pertinentes,
ey en las Agencias Publicas Participantes scleccmnadas responsables de generar
‘ datos sociales y tributarios es clave, como por ejemplo Registros Civiles,

‘Registros de ' Personas Juridicas, Legajos de Alumnos 'y Registros de la
Propiedad. .

Parte 3. Marco tecnoldgico para el mtcrcambm de informacion

(a) Reforzamiento de la mfmestructura tecnologica para el intercambio. de
informacién de SINTYS, a jos fines de coordinar, en tiempo real, el intercambio
de informacion entre las Agenc:as Publicas Participantes, por medio de, inter -
alia: (i) la adopcion de uma arquitectura orientada al servicio, (11) el
mejoramiento de la red de telecomunicaciones; (iii) la identificacién de las
necesidades y metodologias para la certificacion internacional: c}_c.linfonnética,

Orth

telecomunicaciones y procesos; (iv) la implementacién de
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Proyecto conforme g la Parte 4 (a) (iv) del Proyecto; (v) el disefio e 1 ;
implementacién de procesos tecnolégicos necesarios para mantener a7 :
confidencialidad, integridad y calidad de los datos intercambiados en dicho R
sistema; (vi) la implementacion de la actividad del Proyecto conforme a la Parte

1 (a) (iii) del Proyecto; y (vii) la provisién de asistencia técnica a las Agencias

Piblicas Participantes que la requieran.
(b) Expansion y consolidacion de la red de intercambio de informacion de SINTyS

en las Provincias, Agencias Péiblicas y Municipalidades Participantes, por medio i

de, inter alia: (i) la instalacién de nodulos operativos en las oficinas de campo

provincial mencionadas en 1a Parte 1 (c) (i) del Proyecto, y en las Agencias

Pablicas Pa.rticipéntcs seleccionadas (en el nivel nacional); (ii) 1a adquisiciény

. utilizacién de equipos de hardware y software para conectar a las
Municipalidades Participantes 2 la mencionada red de intercambio de
informacion de SINTyS; (iii) la adquisicién y utilizacion de equipos de hardware
y software para mejorar la calidad de Jos datos en las Agencias Publicas
Participantes, incluyendo la provision de mantenimiento y/o reingenieria
requerida; (iv) (A) el disefio de instalaciones para almacenamiento de datos (sala
cofre); y (B) el establecimiento de las instalaciohes mencionadas en (iv) (A)
dentro de SINTyS (establecimiento consistente en actividades / obras menores
de rehabilitacién especializada en la oficina nacional de SINTyS), y su
operacién y mantenimiento posterior, de una manera que resulte aceptable para
el Banco); (v) (A) el disefio de un .centro de control, con una estructura,
funciones y responsabilidades, aceptables para el Banco, inéluyendo, inter alia,

la responsabilidad de monitorear y evaluar efectivamente la red de intercambio

de informacién de SINTyS y sus nédulos operativos; y (B) el establecimiento
16 | del centro mencionado en (V) (A) dentro de SINTYS, y su operacion Yy
T mantenimiento posterior, de una manera que resulte aceptable para el Banco., ¥
(vi) el disefio de un sistema intranet dentro de la red de intercambio de
informacion de SINI‘.yS, a fin de mejorar la comumicacion interma y la

productividad comercial.

(c) (i) Disefio de herramientas de servicio Web de SINTyS, hechas a la medida de
las necesidades de los usuarios; y (ii) preparacion de propuestas para la creacion
de sitios Web que permitan a los ciudadanos visualizar sus propios datos

registrados en las Agencias Piblicas Participantes relevantes.

'-.\‘
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Parte 4: Seguridad de la informacion

(a) Establecimiento de una estructura organizativa para la sustentablhdad a larg,o? [(
plazo de 1a red de seguridad de informacién de SINTYS, por medio de, inter .~
alia: (i) (A) el mejoramiento de la practica de seguridad de informacién
existente, consistente, entre otras cosas, en el establecimiento de una unidad
separada (con una estructura, funciones y responsabilidades que resulten |
aceptables para el Banco) para manejar la seguridad de la informacion, y para ”

coordinar sus actividades con otras areas operativas dentro de-SINTyS; y (B) la

provision de asistencia técnica para operar dicha unidad de seguridad de
informacién; (ii) €l disefio ¢ implementacion de un modelo multicapa de soporte
de seguridad para la mencionada red de seguridad de informacién, a fin de
cumplir con los sendos requerimientos de seguridad de la informacion en los
~ niveles federal, provincial y municipal; (iii) el disefio y establecimiento de un
proceso para integrar los controles de seguridad de la informacion; y (iv) el
disefio de planes de seguridad de la informacion, riesgo y continuidad comercial,
respecto a los aspectos de seguridad del sistema de intercambio de informacion

de SINTyS que se menciona en el presente.

(b) Desarrollo de un plan administrativo de seguridad de 1a informacion basado en
el riesgo, y una infraestructura de seguridad de la informacién, por medio de,
inter alia: (i) la provision de soporte técnico para el marco de trabajo y
arquitectura del sistema de seguridad de informacién actual de SINTYS; y'(ii) la
identificacion de todos los potenciales riesgos que pueden llegar a tener un
impacto hegativo en las operaciones de SINTYS, y, consecuentemente, el disefio

e implementacion de un plan (aceptable para el Banco) para tratar y/o mitigar

todos esos riesgos.

l (c) Realizacién de auditorias de seguridad externa semestrales, conforme a los
% términos de referencia, y de una manera que resulte aceptable para el Banco.-----

Parte 5: Administracion del Proyecto

(a) Reforzamiento de la capacidad operativa de CNCPS para asistir al Prestatario en
la nnp]ememaclon monitoreo y supervision del Proyecto por medio de la
provision de asistencia técnica / capacitacion en manejo administrativo,

financiero y presupuestario, contabilidad, auditoria y actividades de contratacion
y adquisicion.
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(b) Reforzamiento de la capacidad operativa de: (1) Las Provincias Pamcxpames 45
para implementar SINTyS en la jurisdiccién provincial pertinente; y (u) Las |

Municipalidades Patticipantes para implementar SINTyS en la jurisdiccién -
municipal pertinente.

(c) Provisién de asistencia técnica a las Agencias Publicas Participantes respecto a
las operaciones de SINTyS.

(d) Conduccién de un programa en los niveles federal, provmcxal y municipal para
diseminar los principales beneficios resultantes del intercambio de rutina de

informacién tributaria / social entre esos niveles del gobiemo, y el rol de

SINTYS en la facilitacion de ese intercambio de informacién.
ADJUNTO 2 — EJECUCION DEL PROYECTO

Seccion 1—Implementacién y otros arreglos

A- Fl Prestatario, por medio de CNCPS, se asegurar4 de que el Proyecto sea llevado
a cabo de acuerdo con las disposiciones de las Pautas Anti-Corrupcion. -——--------
B- (a) Sin limitar las disposiciones de la Seccién 3.01 de este Contrato, el
Prestatario, por medio de CNCPS, Hlevara a cabo el Proyecto de acuerdo con las
disposiciones del Manual Operativo.

(b) En caso de que surgiera algin conflicto entre los términos del Manual Operativo |
y los de este Contrato, este Gltimo prevalecera. :

C- (a) Sin hmltar las disposiciones de la Seccion 3. 01 de este Contrato, y previo .a
llevar a cabo cualqmer actividad determinada del Proyecto, en la cual se requiera la
asistencia de una Provincia, Municipalidad y/o Agencia Publica Participante para
implementar dicha actividad en la jurisdiccion administrativa de la Provincia,
Maunicipalidad o Agencia Publica Participante que corresponda, el Prestatario, por
medio de CNCPS: (i) celebrard un Contrato Operativo con la Provincia,
Municipalidad y/o Agencia Publica Participante pertinente (segin corresponda),
i conforme a los términos y condiciones aceptables para el Banco, los cuales deberin
incluir aquellos establecidos en el modelo de Contrato Operativo pertinente, segin
Jo establecido en el Manual Operativo, y la obligacion de la Provincia,
Municipalidad y/o Agencia Publica Participante pertinente de realizar todas las
acciones necesarias para permitir que el Prestatario, por medio de CNCPS, cumpla
con las obligaciones pertinentes conforme a este Contrato; o (ii) enmendara el

Contrato Operativo con la Provincia, Municipalidad y/o A en‘cfg. Publica
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Participante relevante (segin corresponda) conforme a los mismos términos ///é '}
mencionado en (1). ' A

(b) El Prestatario, por medio de CNCPS, ejercera sus derechos conforme a cada -
Contrato Operativo, de modo de proteger los intereses del Prestatario, por medio de
CNCPS, y el Banco, y cumplir todos los objetivos del Préstamo.

D- (a) El Prestatario, por medio de CNCPS, operara y mantendra, en todo momento m
durante la implementacién del Proyecto, una Unidad de Implementacion del'#f Fouio ".\

Proyecto (la UTP), con una estructura, funciones y responsabilidades aceptables parax,
el Banco, segin lo establecido en el Manual Operativo.

(b) El Prestatario, por medio de CNCPS, se asegurard de que la UIP, en todo
momento durante la implementacion del Proyecto, esté liderada por un coordinador
de Proyecto y asistida por personal profesional (incluyendo, entre otras cosas, un
especialista en contrataciones y adquisiciones, y un especialista en administracién) y
personal administrativo, cuya cantidad, términos de referencia, calificaciones y
experiencia deberan resultar aceptables para el Banco.
E- El Prestatario, por medio de CNCPS, llevara a cabo el Programa de Consultores

de acuerdo con sus términos, y de la manera que resulte aceptable para el Banco. —-

F- El Prestatario, por medio de CNCPS, previo a realizar las actividades / obras
, menores de rehabilitacién especializada, conforme a la Parte 3 (b) (iv) (B) del
Proyecto: (a) llevara a cabo un control ambiental de las acﬁvidédes / obras
pertinentes y, si fuera determinado por el Banco, aprobara o hara que aprueben un
plan de administracion ambiental o un instrumento ambiental similar, aceptable para
el Banco, para dichas actividades / obras (cuyo plan o instrumento ambiental similar
debers estar basado en los resultados del control mencionado precedentemente, y los
comentarios del Banco sobre los resultados de dicho control, si hubiera alguno);, y
(b) inmediatamente después de dicha aprobacidn, implementéré y/o ordenard la
implementacién del plan correspondiente (o instrumento }ambienial similar) de

acuerdo con sus termmos

G- El Prestatario, por medio de CNCPS, previo al comienzo de cada afio calendario
durante la implementacion del Proyecto, creard y mantendra, de alli en adelante, a lo
largo de cada afio calendario durante la implementacion del Proyecto, una entrada
lineal presupuestaria especifica, a fin de llevar a cabo un control de los gastos

correspondientes incurridos durante la implementacion del Proyecto. gaan ey o
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H- (a) El Prestatario, por medio de CNCPS, podra celebrar un contrato (el Contraio ?77" .
de Agencia de Adquisiciones) con un agente de contrataciones y adquisiciones (con -
calificaciones y experiencia aceptable para el Banco), conforme a los términos y

condiciones que resulten aceptables para el Banco, el cual debera incluir, entre otras

cosas, la obligacién por parte del agente de contrataciones y adquisiciones de asistir f?‘( .

al Prestatario, por medio de CNCPS, en la celebracion de los primeros dos contratos @g! ,5 i '

\.?\. /
para la adquisicion de bienes yfo contratacién de servicios -que no sean de ° Ny

consultoria - los cuales serin adjudicados sobre la base de una Licitacién
Competitiva Internacional y/o Licitacion Competitiva Nacional (conforme a los

mecanismos de licitacion definidos en las Pautas de Adquisicion).

(b) (i) El Prestatario, por medio de CNCPS, ejercerd sus derechos conforme al
Contrato de Agencia de Adquisiciones de modo de proteger los intereses del
Prestatario y el Banco, y cumplir con todos los propositos del Préstamo§ y (ii) salvo
que el Banco acuerde de otro modo, el Prestatario, por medio de CNCPS, no ceders,
enmendard, revocars, terminard, renunciard ni dejara de exigir el cumplimiento del

Contrato de Agencia de Adquisiciones o cualquier dlsposwxon del mismo, --~————-

Seccmn I — Monitoreo, reporte y evatuacmn del Proyecto
A- Reportes del Proyecto

" 1- El Prestatario, por medio de CNCPS, monitoreard y evaluaré el progreso del
Proyecto, y preparara Reportes sobre el mismo, de acuerdo con las disposiciones de
la Seccidn 5.08 de las Condiciones Generales, y sobre la base de los indicadores
establecidos en el Manual Operativo. .
Cada Reporte del Proyecto cubnm un periodo de un semestre calendario

(comenzando con ¢l semestre en el tuviera lugar la Fecha de Vigencia), y serd

entregado al Banco dentro de los dos (2) meses calendario posteriores a la

finalizacion del periodo cubierto por dicho reporte.

2- Sin limitar las disposiciones de la Seccién ILA.1 que.precedc, El Prestatario, por
medio de CNCPS, dentro de los veinticuatro (24) meses posteriores a la Fecha de
Vigencia, preparard y suministrara al Banco, un Reporte Consolidado de Mitad de
Termino del Proyecto, el cual incluira, entre otras cosas, el progreso logrado por
parte del Prestatario, por medio de CNCPS, en la conduccion del Proyecto, a partir
de la fecha de dicho reporte. .
3- A todos los fines de la Seccibn 5.08 (b) de las Condiciones Generales el
Prestatario, por medio de CNCPS dentro de los cuarenta '
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Seccién, y en la Seccion LH. (a) de este ‘Adjunto, se utilizaff pa

calendario posteriores a la presentacion al Banco del reporte referido en la Seccion 15/ R
II:A.2 que precede, intercambiara ideas con ¢l Banco (revision de mitad de término)

respecto al reporte consolidado de mitad de término al que se hace referencia en
dicha Seccion.

B- Administracién financiera, reportes financieros y auditorias
1- El Prestatario, por medio de CNCPS, mantendra u ordenard ef mantenimiento de SN

un sistema de administracién financiera, de acuerdo con las disposiciones de la
Seccién 5.09 de las Condiciones Generales.

7- Sin limitar las disposiciones de la Parte A de esta Seccion, El Prestatario, por
medio de CNCPS, preparard y entregard al Banco, como parte de cada Reporte de
Proyecto, reportes financieros no auditados interinos, los cuales cubrirdn un periodo

de un afio fiscal del Prestatario, en la forma y sustancia que resulte satisfactoria para
el Banco.

"El Prestatario, por medio de CNCPS, -ordenara la. auditoria de sus Estados
Financieros, de acuerdo con las disposiciones de la Seccion 5.09 (b) de las
Condiciones Generales. Cada auditoria de los Estados Financieros cubrird un
periodo de un afio fiscal del Prestatario, comenzando con el afio fiscal en el cual se
haya realizado el primer retiro del Adelanto para la Preparacion del Proyecto. Los
Estados Financieros auditados para cada uno de dichos periodos seran suministrados

al Banco dentro de un plazo de scis (6) meses luego de la finalizacion de cada
periodo. :

Seccién ITT — Adquisiciones
A- General

1- Blen&s, Obras y Servicios que no sean de consultoria. Todos los bienes, obras
y servicios - que no sean de consultoria - que fueran requeridos para ¢l Proyecto y
financiados con los recursos del Préstamo, serén adquiridos de acuerdo con los
requerimientos establecidos o referidos en la Seccion 1 de las Pautas de Adquisicion,

y las disposiciones de esta Seccion.

2- Servicies de Consultoria. Todos los servicios de consultoria que fueran
requeridos para el Proyecto y financiados con los recursos del Préstamo seran
adquiridos de acuerdo con los requerimientos establecidos o referidos en las
Secciones Iy IV de las Pautas de Adquisicion y las dlsposwlones de esta Seccion. —

3- Definiciones. Los términos en mayiscula que s¢ emplean mas abajo en esta
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métodos particulares de adquisicion o métodos de revision, por parte del Bancb;dé 7' (,7 i
contratos particulares referentes al método correspondiente descripto en las Pautas-

de Adquisici6n, o Pautas de Consultoria, segin corresponda.

4- Disposiciones especiales. Sin limitar las demds disposiciones de la Seccion IILA
de este Adjunto, las siguientes disposiciones adicionales también regularan la
adquisicién de bienes, obras, servicios — que no sean de consultoria — y servicios de

consultoria conforme al Proyecto (segin corresponda).

(a) adquisicion de blenes obras, servicios — que no sean de consultoria — y servicios
de consultoria (respecto a ﬁrmas) seran llevados a cabo utilizando: (i) 1os
documentos estandar de licitacion y las solicitudes estindar para cotizaciones /
propuestas (segin corresponda), aceptables para el Banco, los cuales deberén
“incluir, -entre otras cosas, una disposicién para dirimir disputas; (ii) formularios -
modelo de evaluacién de ofertas, y formularios modelo de evaluacién de
cotizaciones / i)ropuestas (segin corresponda), y. (iii) formularios modelo de
contratos, aceptables para el Banco; :

(b) el procedimiento de licitacion de dos sobres para la adquisicién de bienes, obras

y servicios - que no sean de consultoria - no estard permitido;

(¢) luego de la apertura piiblica de ofertas para 1a adquisicién de bienes, contratacion
de obras y servicios - que no sean de consultoria - toda 1a informacion relacionada
con la examinacion, aclaracion y evaluacion de las ofertas y las recomendaciones
concernientes a las adjudicaciones, no seran reveladas a los oferentes ni a ninguna
otra persona que no esté oficialmente mvolucrada con este proceso, hasta la

publicacién de la adjudicacion del contrato.

(d) luego de la apertura piblica de las propuestas de consultores, toda la informacion
relacionada con la examinacién, aclaracion y evaluacién de las ofertas y las
recomendaciones concernientes a las adjudicaciones, no sera revelada a los
consultores ni a ninguna ofra persona que no esté oficialmente involucrada con este
proceso, hasta la publicacion de la adjudicacion del contrato (salvo lo dispuesto en
los parrafos 2.20 y 2.27 de las Pautas de Consultoria). Ademas, no s¢ permitir a los
consultores ni a otras personas que no estén oficialmente involucradas con el
proceso, revisar o hacer copias de las propuestas de otros consultores; ~=-«==-=-=-n====-
(e) no se requerira a los oferentes o consultores, como condicion para presentar sus

ofertas o propuestas y/o para la adjudicacién del contrato: (1) stén registrados
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en Argentina; (ii) tengan un representante en Argentina; y (iif) estén asociados cori :'

proveedores, contratistas y consultores argentinos;

(f) las invitaciones para licitar, documentos de licitacidn, actas de apertura de
ofertas, solicitudes para expresiones de interés y el resumen pertinente de los

informes de evaluaci6n de ofertas y propuestas de todos los bienes, obras, servicios

— que no sean de consultoria - y servicios de consultoria, segin corresponda, seran 43,

publicados en la pagina Web de la Oficina Nacional de Contrataciones del
Prestatario, de la manera que resulte aceptable para el Banco. El periodo de
licitacion comenzara a contarse a partir de la fecha de publicacién del llamado a
licitacién o la fecha de disponibilidad de los documentos de licitacion, cualesquiera
sea {iltimo, hasta la fecha de apertura de las ofertas;

(g) las disposiciones establecidas en los parrafos 2.49, 2.50, 2.52, 2.53,2.54y 2.59
de las Pautas de Adqzﬂsibién también se aplicardn a los contratos para la adquisicion
de biénes, comntratacion de obras y servicios — que no sean de consultoria — conforme
a los procedimientos de Licitacion Competitiva Nacionél;

(h) las referencias de los oferentes en uma o mas revistas especializadas no seran
utilizadés por el Prestatario, a través de CNCPS, para determinar si el oferente cuya
oferta de bienes haya sido considerada como la oferta evaluada mas baja, posee la
capacidad y los recursos necesarios pamv llevar a cabo eficientemente €l contrato,
segim lo ofrecido en su oferta, como se hace referencia en la disposicion establecida
en el parrafo 2.58 de las Pautas de Adquisicion. La disposicion establecida en el
parrafo 2.58 de las Pautas de Adquisicion (incluyendo la limitacion establecida
aqui) también se aplicara a los contratos para la adquisicién de bienes conforme a
los procedimientos de Licitacion Competitiva Nacional,

(i) los precios testigo no serdn utilizados como pardmetro para la evaluacion o

rechazo de una oferta, o la adjudicacién de un contrato,
(j) el Prestatario, por medio de CNCPS: (i) suministrara el Banco el Sistema de
Ejecucién de Planes de Adquisicién (SEPA) de piiblico acceso, con la informacion
contenida en ¢l Plan de Adqmsiciones inicial, dentro de los treinta (30) dias
posteriores a la aprobak:ién de dicho Proyecto por parte del Banco; y (ii) actualizara
¢l Plan de Adquisiciones al menos cada seis meses, 0 con la frecuencia que requiera
el Banco, a fin de reflejar las necesidades reales para implementar el proyecto, y su
progreso, y proveerd a SEPA de la informacién conten@a en ¢l Plan de
Adquisiciones actualizado inmediatamente de alli en adelayte; Nty S
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(k) las disposiciones de los parrafos 2.55 y 2.56 de las Pautas de Adquisicion que e
establecen la preferencia doméstica en la evaluacion de ofertas, se aplicara a }os; (X (
bienes fabricados en el territorio del Prestatario, respecto a los contratos para I'e

adquisicién de bienes conforme a los procedlmlentos de Licitacion Competitiva
Internacional,

(Dla presentacmn de garantias no sera exigida a los consultores que participen en ja
licitacion; et i<
(m) los contratos para la adquisicién de bienes, contratacion de obras y servicios - “\*\j
que no sean de consultoria - no seran adjudicados a la oferta “mas conveniente”,
sino al oferente ~cuya oferta: (i) haya respondido sustancialmente a los

requerimientos de la licitacién; y (ii) la oferta que resulte ser la oferta evaluada mis

baja siempre y cuando su oferente haya demostrado al Prestatario, por medio de.
CNCPS estar debidamente calificado para cumplir satisfactoriamente con el
contrato; y

(n) los tipos de contratos descriptos en la Seccion IV de las Pautas de Adquisicion
seran los tinicos tipos de contratos que deberd utilizar el Prestatano conrelaciénala
contratacion de servicios de consultoria que fueran a ser provnstos por una firma, y

financiados con los recursos del Préstamo.

B- Métodos Particulares para Ia Adquisicién de Bienes, Contrataclén de Obras

y Servicios que no sean de Consultoria

1- Licitacion Competitiva lnternacmnal. Salvo que se disponga de otro modo en
el parrafo 2 de abajo, fa adquisicion de bienes, contratacion de obras y servicios -
que no sean de consultona se llevara a cabo mediante la adjudxcaczén de contratos,

sobre la base de una Licitacién Competitiva [nternacional. -

2. Otros métodos para la adquisicién de bienes, contratacién de obras Y
servicios que no sean de consultoria. La siguiente tabla especifica los otros
métodos de adquisicién existentes, fuera de la Licitacién Competitiva Internacionat,
que pueden ser utilizados para la adquisicion de bienes, contratacion de obras y

servicios que no sean de consxﬂtona. El ‘Plan de Adquisiciones especificara las

circunstancias bajo las cuales se podmn ut:hzar estos métodos.

Método de adquisicién y/o contratacién
(a) Licitacion Competitiva Nacional

(b) Compras

(c) Contratacion Directa
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C- Métodos particulares para ia contratacién de servicios de consultoria ------‘X 2’
1- Seleccién basada en calidad y costo: Salvo que se disponga de otro modo enel
péarrafo 2 de abajo, los servicios de consultoria podran ser contratados mediante

la adjudicacién de contratos, conforme a una Seleccion basada en la calidad y el
costo.

2- Otros métodos para fa contratacion de servicios de consultoria: La siguiente

tabla especifica los métodos de contratacion que estan basados en la seleccion
por calidad y costo, los cuales podrin ser utilizados para la oontratacxén de
servicios de consultoria. El Plan de Adquisiciones especificara las circunstancias
bajo las cuales se podran utilizar dicho métodos.
Método de contratacién y adquisicion

(a) Seleccién basada en las calificaciones de los consultores
(b) Seleccion basada en un presupuesto fijo
(c) Seleccion basada el precio mis bajo

(d) Seleccion basada en una fuente simple

(e) Procedimientos establecidos en los parrafos 5.2 y 5.4 de las Pautas de Adquisicion -
Seleccion de Consultores Individuales '

(f) Procedimientos de fnente tnica para la seleccidn de consultores individuales
establecidos en el parrafo 5.4 de las Pautas de Adquisicién - Seleccién de Consultores

Individuales
D- Revisién por ggﬂe del Banco de las decisiones sobre adquisiciones -~--—--——--

El Plan de Adquxsxcmnes determinara aquellos contratos que estardn sujetos a la
previa revision por parte del Banco.

Seccién IV — Retiro de los recursos del Prwtamo
A- General
1- El Prestatario podra retirar los recursos del Préstamo de acuerdo com las

disposiciones del Articulo 11 de las Condiciones Generales, lo dispuesto en esta

Seccion, y las pautas adicionales que pudieran ser especificadas por el Banco con

eeeemed  Dofificacion al Prestatario (mcluyendo las Pautas de Desembolso para Proyectos del
Banco Mundial, de mayo de 2006, en la medida que fueran revisadas oportunamente

por el Banco y qué resulten aplicables a este Contrato, conforme a dichas pautas),

para financiar los Gastos Elcglbles segin se establece en la tabla del parrafo 2 que

sigue.
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2- La siguiente tabla especifica las categorias de Gastos Elegibles que podran’ ser 5} 5 : :
financiados con los recursos del Préstamo (“Categoria”), la asignacion de los

montos del Préstamo para cada Categoria, y el porcentaje de gastos a ser financiados
para Gastos Elegibles en cada Categoria.

Monto del préstamo | Porcentaje de gastos a ser financiados t

Categoria asignado (expresado (incluyendo impuestos) k
' “en USS) o

(1) Bienes 11.329.700 ’ 100% N
) Obras conforme a 1a Parte 3 (b) 200000 100%
(iv) (B) del Proyecto ’
(3) Servicios de consultoria 100%
conforme al Proyecto:
(a) provistos por vna firma © 1.190.000
(b) provistos por consultores 3.772.000
individuales .
(4) Servicios que 1o sean de 1.969.000 100%

consultoria, capacitz.cién y costos

operativos conforme al Proyecto

(5) Reembolso det Adelanto para 1.489.300 Monto pagadero conforme a la Seccion
la Preparacion del Proyecto 2.07 de las Condiciones Generales
(6) Comision 50.000 T Monto pagadero conforme a la Seccion

203 de este Contrato, de acuerdo con la

Seccion 2.07 de las Condiciones

Generales
(7) Primas para topes y bandas de ' "0 Montos pagaderos omlfonﬁe 2 la Seccion
tasas de interés ' 2.07 de este Contrato
Monte total © . 20.000.000
A los fines de esta tabla:

(a) el término “Capacitacion”™ se refiere a los gastos (que no sean por servicios de
consultoria) incurridos por el Prestatario, por medio de CNCPS, en la medida que
fueran aprobados por el Banco sobre la base de un presupuestov anual aceptable para
el Banco, para financiar los costos razonables de transporte y vidticos de los.
capacitadores y capacitados (si fuera aplicable), aranceles de inscripcion en la
capacitacién, y alquiler de las instalaciones y equipos para llevar a cabo la

capacitacion, conforme al Proyecto; y

(b) el término “Costos Operativos” se refiere a los gastos recurrentes razonables -

basados en un presupuesto anual previamente aprobadq. por el B%n
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ADJUNTO 3- PROGRAMA DE AMORTIZACION

habrian sido incurridos por la UIP en ausencia del Proyecto - para cubrir costos de
transporte y vidticos del personal de la UIP, gastos administrativos del Proyecto
(excluyendo alquiler de oficinas), operacion y mantenimiento de los equipos de

oficina, incluyendo bienes no duraderos, pero excluyendo salarios.

/055'\\5,“'4’“2\

- . . . w/f/ FOLIO N Y,
B- Condiciones para efectaar retires; periodo de retiro

’13
\
1- Sin perjuicio de las disposiciones de la Parte A de esta Seccidn, no se reahzaxa '5 2 i ;

. ningun retiro para pagos efectuados con anterioridad a la fecha de este Contrato, con

excepeién de retiros de hasta un monto total que no exceda $ 3.000.000, para pagos
efectuados con anterioridad a esta fecha, pero con posterioridad al 1 de marzo de
2008 (pero en ningin caso, mas de un afio antes de 1a fecha de este Contrato), para
Gastos Elegibles para las Categortas (1) a (4), siempre y cuando se haya cumplido
con todas las obligaciones y/o condiciones pertinentes establecidas en este Contrato,
aplicables a los Gastos Elegibles relevantes.
2- La Fecha de Cierre es Diciembre 31, 2013.

1- La siguiente tabla establece las Fechas de Pago de Capital del Prestamo
y el porcentaje del monto total de capital del Préstamo pagadero en cada
Fecha de Pago de Capital (“Cuota de Pago”). Si los recursos del
Préstamo han sido retirados en su totalidad en la primera Fecha de Pago

~de Capltal el monto de capital del Préstamo reembolsable por parte del
. Prestatario, en cada Fecha de Pago de Capital, sera determinada por el
Banco multiplicando: (a) el Saldo del Préstamo Retirado pendiente en la
primera Fecha de Pago de Capital; por (b) la Cuota para cada Fecha de
Pago de Capital, dicho monto reembolsable deberd ser ajustado si €s
necesario, con la deduccién de cualquiera de los montos a tos que se hace

referencia en el parrafo 4 de este Adjunto, a los cuales se les aplica la
Conversién de Moneda.

Fecha de Pago de Capital Cuota (expresads como porcentaje)
Cada 15 de marzo vy 15 de septiembre, o ’

comenzando el 15 de septiembre de 2013 T %
hasta el 15 de marzo de 2038.

9. §i los recursos del Préstamo no han sido completamente retirados en fa

primera Fecha de Pago de Capital, el monto de capital del Préstamo
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reembolsable por parte del Prestatario, en cada Fecha de Pago de Capita[

sera determinado de la siguiente manera:

(a) Enla medida que se haya retirado cualquier monto de los recursos del Préstamo .
en la primera Fecha de Pago de Capital, ¢l Prestatario debera rembolsar el Saldo

del Préstamo Retirado a partir de dicha fecha, de acuerdo con ¢l parrafo 1 de este
Adjunto.

(b) Cualquier monto retirado con posterioridad a la primera Fecha de Pago de‘

Capital debera ser reembolsado en cada Fecha de Pago de Capital posterior a a
fecha de dlcho retiro, conforme al monto determinado por el Banco mediante la
multiplicaclon det monto de cada retiro por una fraccion, cuyo numerador es la
Cuota original especificada en la tabla del parrafo 1 de este Adjunto para dicha
Fecha de Pago de Capital (“Cuota Original™), y cuyo denominador es la suma de
todas las Cuotas Originales remanentes para las Fechas de 'Pago de Capital
posteriores a dicha fecha (esos montos reembolsables seran ajustados, en la
medida que resulte necesario, para deducir cualquiera de los montos referidos en
el parrafo 4 de este Adjunto, a los que se aplique la Conversion de Moneda). -—
3- (a) Los montos del Préstamo retirados dentro de un plazo de dos (2)
meses calendario, con anterioridad a cualquier Fecha de Pago de Capital
— al solo fin de calcular los montos de capital pagaderos en cualquier
Fecha de Pago de Capital - serén tratados como retirados y pendientes de

pago en la segunda Fecha de Pago de Capital que le sigaala fecha del

retiro, y seran reembolsables en cada Fecha de Pago de Capital,

comenzando con la segunda Fecha de Pago de Capital siguiente a la
fecha del retiro.

(b) Sin perjuicio de las disposiciones del inciso (a) de este parrafo si, en |
cualquier momento, €l Banco adoptara un sistema de facturacion para las
fechas de vencimiento, conforme al cual las facturas fueran emitidas en o
después de la Fecha de Pago de Capital respectiva, las disposiciones del
inciso mencionado.precedentemente dejarén de aplicarse & cualquier retito

efectuado con posterioridad a la adopcion ‘del mencionado sistema: de
facturacion.-

4- Sin perjuicio de las dxsposxclones de los parrafos 1 y 2 de este Adjunto al
llevar a cabo una Conversién de Moneda de todo o, parte del Saldo del
Préstamo Retirado a una Moneda Aprobada, el ido a la
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Moneda Aprobada que resulte reembolsable en cualquier Fecha de Pago de | J/ é L
Capital durante el Periodo de Conversién, serd determinado por el Banco '

mediante la multiplicacion de dicho monto en su moneda de denominacién,
inmediatamente previo 2 la conversion, por: (i) la tasa de cambio que refleje

los montos de capital en la Moneda Aprobada pagaderos por el Banco, m\

conforme a 1a Transaccién de Compensacion de Moneda relacionada con la % f a0

Conversién; o (ii) si fuera determinado por el Banco, de acuerdo con fas % ‘} :

i el
Pautas de Conversion, el componente del tipo de cambio del Tasa de ,.:"
Pantalla.

5. Si el Saldo del Préstamo Retirado se denominara en mas de una Moneda
del Préstamo, las disposiciones de este Adjunto se aphcarén en forma
separada al monto denommado en cada Moneda del Préstamo, de modo de

producir un programa de amortizacion separado para cada uno de esos

- montos.
APENDICE

Pefiniciones

1- “Pautas Anti-Corrupcion” se reﬁere a las “Pautas de Prevencion y Lucha
contra ¢l Fraude y la Corrupcion en Proyectos Financiados por los
Préstamos de BIRD y Créditos de IDA”, de fecha 15 de octubre de 2006.

2- “Categoria” s:gmﬁca la categoria establecida en la tabla de la Seccion IV
de] Adjunto 2 de este Contrato.

. 3- “CNCPS” significa “Consejo Nacional de Coordinacién de Politicas
Sociales”, establecido conforme al Decreto 357/02 del Prestatario, de
fecha 21 de febrero de 2002 .(debidamente publicado en ¢l Boletin
Oficial del Prestatario, el 22 de febrero de 2002; dicho Decreto ha sido

enmendado a la fecha de este Contrato), o cualquier sucesor del mismo

que resulte aceptable para el Banco.

4- “Pautas de Consultoria® se refiere a las “Pautas de Seleccion y
~ Contratacién de Consultores por parte de los Prestatarios del Banco
Mundial”, publicadas por ¢l Banco en mayo de 2004, y revisadas en
octubre de 2006. .

5. “Programa de Consultores™ significa el programa de CNCPS de fecha
16 de mayo de 2008, establecldo en el Manual Operativo, ¢l cual
describe la cantidad de consultores que pucdcn ser
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al Proyecto y la fuente de financiacion de los mismos ( mcluyendo el <3 ‘7"

porcentaje de financiacion por parte de dicha fuente) durante la
implementacion del Proyecto.

6- “Condiciones Generales™ significa las “Condiciones ‘Generales para el
Otorgamiento de Préstamos del Banco Internacional de Reconstruccion y
Desarrollo”, de fecha 1 de julio de 2005 (y sus posteriores enmiendas \:E\ 5
hasta el 12 de febrero de 2008). AN

7- “Servicios que no sean de Consultoria” se refiere a los servicios,

conforme al Proyecto, que seran licitados y contratados sobre la base de
los resultados fisicos mensurables.

8- “Contrato Operativo™ se refiere a: (a) cada contrato celebrado prevxo ala
fecha de este Contrato, entre el Prestatario, por medio de CNCPS, y una

~ Provincia, Municipalidad o Agencxa Publica Participante, a los ﬁnes de,
inter alia, establecer una interconexion en linea con SINTyS; o (b) cada

contrato a ser celebrado entre dichas partes, luego de la fecha de este

Contrato, para los mismos fines, segin corresponda.
9. “Manual Operativo™ significa el manual del Prestatario, de fecha 16 de
mayo de 2008, aceptable para el Banco, el cual establece, inter alia:
(a) las estructuras, funciones y responsabilidades de la UIP; (b) los
términos de los Contratos Operativos modelo; (¢) el Programa de
Consultores (segim se define mas arriba); (d) el cuadro de cuentas y
controles internos del Proyecto; (e) el formato de: (A) los reportes
financieros interinos no auditados, a los que se hace referencia en la
Seccién IB.2 del Adjunto 2 de este Contrato; y (B) los Estados
Financieros; (f) los términos de referencia para llevar :a cabo las
auditorias del Proyecto conforme a la Seccion ILB.3 del Adjunto 2 de

. este- Contrato;, (g) los indicadores del Proyecto (mcluyendo el marco de
resultados); y (h) los prooedxrmentos de desembolso, contrataciones Yy
adquisiciones para el Proyecto, y y las posteriores actualizaciones y/o

enmiendas que pudieran ser oportunamente efectuadas con el

consentimiento del Banco.

10- “Municipalidad Participante”™ se refiere a cualquier subdmswn poh’aca

de cualquiera de las subdivisiones politicas del Préstatario, conforme al
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: (1)
titulo Segundo de la Constitucion de 1994 del Prestatario, que se ha>§r
adherido al SINTyS (segin se define més abajo).

11-“Provincia Participante™ se refiere a cualquier subdivisién pohtxca del -
Prestatario, conforme al titulo Segundo de la Constitucién de 1994 del
Prestatario, que sc haya adherido al SINTYS (segin se define més abajo).

12-“Agencias Publicas Participantes” se refiere a cualquier agencia--

administrativa publica o entidad legal-administrativa  (segin

corresponda), federal, provincial y/o municipal, que genere informacion
social / tributaria, y se haya adherido al SINTYS (segan se define mds
abajo).

13-“U1P” significa la unidad a la cual se hace referencia en la Secciéon 1.D

(a) de este Contrato, 0 cualquier ‘sucesor de la misma que resulte

aceptable para el Banco.

14-“Contrato de Agencia de Adquisiciones” se refiere al contrato referido en
la Seccién LH. (a) de este Contrato. '

15-“Pautas de Adqmsxclon se refiere a las “Pautas de Adquisicion para
Préstamos de BIRD y Créditos de IDA”, publicadas por el Banco en |
mayo de 2004 y revisadas en octubre de 2006.

16-“Plan de Adquisiciones” significa el plan de adquisiciones del Prestatario
para el Proyecto, de fecha 16 de mayo de 2008, al cual se hace referencia
en el parrafo 1.16 de las Pautas de Adquisicion, y en el parrafo 1.24 de
Pautas de Consultoria; dicho plan podra ser actualizado oportunamente,

de acuerdo con las disposiciones de los mencionados parrafos, ------------

17-“Programa” significa el programa disefiado para desarrollar un sistema

1 nacional de identificacion de informacion social y tributaria, segun lo
'{ 6. establecido o referido en la carta de fecha 13 de mayo de 1999, remitida
por el Prestatario al Banco; dicho programa ha sido actualizado a los
fines del Proyecto, por medio de la carta de fecha (aparece un espacio en
blanco) 2008, dirigida al Banco por parte del Prestatario.

18-“Adelanto para la Preparacion del Proyecto” significa el adelanto
referido en la Seccion 2.07 (a) de las Condiciones Generales, que fuera
otorgado por el Banco al Prestatario conforme a la carta acuerdo firmada
el 2 de enero de 2008, en representacién del Banco, y €l 23 de abril de

2008 en representacion del Prestatano
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19-“SEPA” significa “Sistema de Ejecucién de Planes de Adqﬁisiciééd :j
Banco”, de piiblico acceso.

20-“SINTyS™ significa “Sistema de Identificacion Nacional Tributario y
Social”, el cual ha sido creado conforme al Decreto Presidencial Nro.

812/1998 del Prestatario, de fecha 13 de julio de 1998 (debidamente

N ”’:ﬂ \\
Yt
ublicado en el Bofetin Oficial el Prestatario, el 16 de julio de 1998), y 5 2 9 o)
ratificado mediante el Articulo 32 de la Ley Nro. 25345 del Prestatario,

de fecha 19 de octubre de 2000 (debidamente publicado en el Boletin
Oficial, el 14 de noviembre de 2000).
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ARTICLE I
Introductory Provisions

Section 1.01. Application of General Conditions

These General Conditions set forth certain terms and conditions generally
applicable to the Loan Agreement and to any other Legal Agreement. They apply
to the extent the Legal Agreement so provides. If the Loan Agreement is between
the Member Country and the Bank, references in these General Conditions to the
Guarantor and the Guarantee Agreement shall be disregarded. If there is no

“Project Agreement between the Bank and a Project Implementing Entity,

references in these General Conditions to the Project Implementing Entity and the
Project Agreement shall be disregarded.

Section 1.02. Inconsistency with Legal Agreements

If any provision of any Legal Agreement is inconsistent with a provision
of these General Conditions, the provision of the Legal Agreement shall govern.

Section 1.03. Definitions

‘Whenever used in these General Conditions or in the Legal Agreements
(except as otherwise provided in the Legal Agreements), the terms set forth in the
Appendix have the meanings ascribed to them in the Appendix.

Section 1.04. References; Headings

References in these General Conditions to Articles, Sections and
Appendix are to the Articles and Sections of, and the Appendix to, these General
Conditions. The headings of the Articles, Sections and Appendix, and the Table
of Contents are inserted in these General Conditions for reference only and shall
not be taken into consideration in interpreting these General Conditions.

ARTICLE I

Withdrawals

Section 2.01. Loan Account; Withdrawals Generally; Currency of Withdrawal

. : i giag, SRR
(a) The Bank shall credit the amount of the Loan to the L%’a&l\cﬁﬁg} El‘?* H 4

in the Loan Currency. If the Loan is denominated in more than one currency, the




Bank shall divide the Loan Account into multiple sub-accounts, one for each
Loan Currency.

(b)  The Borrower may from time to time request withdrawals of
amounts of the Loan from the Loan Account in accordance with the provmons of
the Loan Agreement and of these General Conditions.

(c)  Each withdrawal of an amount of the Loan from the Loan Account
shall be made in the Loan Currency of such amount. The Bank shall, at the
request and acting as an agent of the Borrower, and on such terms and conditions
as the Bank shall determine, purchase with the Loan Currency withdrawn from
the Loan Account such Currencies as the Borrower shall reasonably request to
meet payments for Eligible Expenditures. ‘

Section 2.02. Special Commitment by the Bank

At the Borrower's request and on such terms and conditions as the Bank
and the Borrower shall agree, the Bank may enter into special commitments in
. writing to pay amounts for Eligible Expenditures notwithstanding any subsequent
suspension or cancellation by the Bank or the Borrower (“Special Commitment™).

Section 2.03. Applicationsfbr. Withdrawal or for Special Commitment

(a) When the Borrower wishes to request a withdrawal from the Loan
Account or to request the Bank to enter into a Special Commitment, the Borrower
shall deliver to the Bank a written application in such form and substance as the
Bank shall reasonably request. Applications for withdrawal, including the
documentation required pursuant to this Article, shall be made promptly in
relation to Eligible Expenditures.

(b)  The Borrower shall furnish to the Bank evidence satisfactory to the
Bank of the authority of the person or persons authorized to-sign such applications
and the authenticated specimen signature of each such person.

(c)  The Borrower shall fumnish to the Bank such documents and other
evidence in support of each such application as the Bank shall reasonably request,
whether before or after the Bank has permitted any withdrawal requested in the
application.

(d) ' Each such application and accompapying documents and other
evidence must be sufficient in form and substance \o“satisfy the Bank that the

Borrower is entitled to withdraw from the Loan Account\the amount applied for .
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_ incurred prior to the Closing Date. e g
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and that the amount to be withdrawn from the Loan Account will be used only for
the purposes specified in the Loan Agreement.

(e) The Bank shall pay the amounts withdrawn by the Borrower from
the Loan Account only to, or on the order of, the Borrower.

Section 2.04. Designated Accounts

(2) The Borrower may open and maintain one or more designated
accounts into which the Bank may, at the request of the Bomower, deposit
amounts, withdrawn from the Loan Account as advances for purposes of the
Project. All designated accounts shall be opened in a financial institution
acceptable to the Bank, and on terms and conditions acceptable to the Bank.

(b)  Deposits into, and payments out of, any such designated account
shall be made in accordance with the Loan Agreement and these General

~ Conditions and such additional instructions as the Bank may specify from time to

time by notice to the Borrower. The Bank may, in accordance with the Loan
Agreement and such instructions, cease making deposits into any such account
upon notice to the Borrower. In such case, the Bank shall notify the Borrower of
the procedures to be used for subsequent withdrawals from the Loan Account.

Section 2.05. Eligible Expenditures

The Borrower and the Project Implementing Entity shall use the proceeds
of the Loan exclusively to finance expenditures which, except as otherwise

provided in the Loan Agreement, satisfy the following requirements (“Eligible
Expenditure”): '

(a) the payment is for the financing of the reasonable cost of goods,
works or services required for the Project, to be financed out of the proceeds of

the Loan and procured, all in accordance with the provisions of the Legal
Agreements;

(b) the paymenf is not prohibited by a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the United Nations;
and : '

(¢)  the payment is made on or after the date specified in the Loan
Agreement, and |except as the Bank may otherwise agree, is for expenditures
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Section 2.06. Financing Taxes

The use of any proceeds of the Loan to pay for Taxes levied by, or in the
territory of, the Member Country on or in respect of Eligible Expenditures, or on
their importation manufacture, procurement or supply, if permitted by the Legal
Agreements is subject to the Bank’s policy of requiring economy and efficiency
in the use of the proceeds of its loans. To that end, if the Bank at any time
determines that the amount of any such Tax is excessive, or that such Tax is
discriminatory or otherwise unreasonable, the Bank may, by notice to the
Borrower, adjust the percentage of such Eligible Expenditures to be financed out
of the proceeds of the Loan specified in the Loan Agreement, as requtred to
ensure consistency with such policy of the Bank.

Section 2.07. Refi nanczng Project Preparation Aa’vance, Capitalizing Front-end
Fee and Interest

(a)  If the Bank or the Association has made an advance to a Loan
Party for the preparation of the Project (“Project Preparation Advance”), the
Bank shall, on behalf of such Loan Party, withdraw from the Loan Account on or
after the Effective Date the amount required to repay the withdrawn and
outstanding balance of the advance as at the date of such withdrawal from the
Loan Account and to pay all unpaid charges on the advance as at such date. The
Bank shall pay the amount so withdrawn to itself or the Association, as the case
may be, and shall cancel the remaining unwithdrawn amount of the advance.

®) Except as otherwise proyided in the Loan Agreement, the Bank -

shall, on behalf of the Borrower, withdraw from the Loan Account on or after the

Effective Date and pay to itself the amount of the Front-end Fee payable pursuant
to Section 3.01.

© If the Loan Agreement provides for financing of interest and
other charges on the Loan out of the proceeds of the Loan, the Bank shall, on
behalf of the Borrower, withdraw from the Loan Account on each of the Payment
Dates, and pay to itself the amount required to pay such interest and other
charges accrued and payable as at such date, subject to any limit specified in the
Loan Agreement on the amount to be so withdrawn,

Section 2.08. Reallocation

Notwithstanding any allocation of an amount of the Loan to a category of
expenditures under the Loan Agreement, if the BAnk reasonably determines at
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any time that such amount will be insufficient to finance such expenditures, it
may, by notice to the Borrower: '

(a)  reallocate any other amount of the Loan which in the opinion of
the Bank is not needed for the purpose for which it has been allocated under the
Loan Agreement, to the extent required to meet the estimated shortfall; and

(b)  if such reallocation will not fully meet the estimated shortfall,
reduce the percentage of such expenditures to be financed -out of the proceeds of
the Loan, in order that withdrawals for such expenditures may continue until all
such expenditures have been made. ~

ARTICLE III
Loan Terms

Section 3.01. Front-end Fee. The Borrower shall pay the Bank a front-end fee

on the Loan amount at the rate specified in the Loan Agreement (the “Front-end
Fee™).

Section 3.02. Interest

(a)  The Borrower shall pay the Bank interest on the Withdrawn Loan
Balance at the rate specified in the Loan Agreement; provided, however, that if
the Loan Agreement provides for Conversions, such rate may be modified from
time to time in accordance with the provisions of Article IV. Interest shall accrue
from the respective dates on which amounts of the Loan are withdrawn and shall
be payable semi-annually in arrears on cach Payment Date.

i (b) If interest on any amount of the Withdrawn Loan Balance is based _
i on a Variable Spread, the Bank shall notify the Loan Parties of the interest rate
§ on such amount for each Interest Period, promptly upon its determination.

Y
i (©) If interest on any amount of the Withdrawn Balance is payable at
J the Variable Rate, then whenever, in light of changes in market practice affecting
AT . the determination of the interest rate applicable to such amount, the Bank
determines that it is in the interest of its borrowers as a whole and of the Bank to
apply a basis for determining such interest rate other than as provided in the Loan
Agreement and these General Conditions, the Bank may modify the basis for
determining such interest rate upon not less than three months’ notice to the Log &; Fa S g g
Parties of the new basis. The new basis shall become effective on the expiry aﬁ” {ﬁ p ﬁr‘h‘
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the notice period unless a Loan Party notifies the Bank during such period of its

objection to such modification, in which case the modification shall not apply to
such amount of the Loan.

(d)  Notwithstanding the provisions of paragraph (a) of this Section, if
any amount of the Withdrawn Loan Balance remains unpaid when due and such
non-payment continues for a period of thirty days, then the Borrower shall pay
the Default Interest Rate on such overdue amount in lieu of the interest rate
specified in the Loan Agreement (or such other interest rate as may be applicable
pursuant to Article IV as a result of a Conversion) until such overdue amount is
fully paid. Interest at the Default Interest Rate shall accrue from the first day of
each Default Interest Period and shall be payable semi-annually in arrears on
each Payment Date.

~Section 3.03. Repayment

The Borrower shall repay the Wlthdrawn Loan Balance to the Bank in
accordance with the provisions of the Loan Agreement.

Section 3.04. Prepayment

(a) Aﬁer giving not less than forty-five days notice to the Bank, the

Borrower may repay the Bank the following amounts in advance of maturity, as’

of a date acceptable to the Bank (provided that the Borrower has paid all Loan
Payments due as at such date, including any prepayment premium calculated
pursuant to paragraph (b) of this Section): (i) the entire Withdrawn Loan
Balance as at such date, or (ii) the entire principal amount of any one or more
maturities of the Loan. Any partial prepayment of the Withdrawn Loan Balance
shall be applied in the manner specified by the Borrower, or in the absence of
any specification by the Borrower, in the following manner: (A) if the Loan
Agreement provides for the separate amortization of specified disbursed amounts
of the principal of the Loan (“Disbursed Amounts”), the prepayment shall be
applied in the inverse order of the Disbursed Amounts, with the Disbursed
Amount which has been withdrawn last being repaid first and with the latest
maturity of said Disbursed Amount being repaid first; and (B) in all other cases,
the prepayment shall be applied in the inverse order of the Loan maturities, with
the latest maturity being repaid first.

()  The prepayment premium payable under paragraph (a) of this
Section shall be an amount reasonably determined byfthe Bank to represent any
cost to it of redeploying the amount to be prepaid from\ths date of its prepayment
to its maturity date.
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©) If, in respect of any amount of the Loan to be prepaid, a
Conversion has been effected and the Conversion Period has not terminated at the
time of prepayment: (i) the Borrower shall pay a transaction fee for the early
termination of the Conversion, in such amount or at such rate as announced by

the Bank from time to time and in effect at the time of receipt by the Bank of the

Borrower’s notice of prepayment; and (ii) the Borrower or the Bank, as the case
may be, shall pay an Unwinding Amount, if any, for the early termination of the
Conversion, in accordance with the Conversion Guidelines. Transaction fees
provided for under this paragraph and any Unwinding Amount payable by the

Borrower pursuant to this paragraph shall be paid not later than sixty days after the
date of prepayment. '

Section 3.05. Partial Payment .

If the Bank at any time receives less than the full amount of any Loan
Payment then due, it shall have the right to allocate and apply the amount so

received in any manner and for such purposes under the Loan Agreement as it
determines in its sole discretion.

Section 3.06. Pluce of Payment

All Loan Payments shall be paid at such places as the Bank shall
reasonably request. v ' :

Section 3.07. Cuwrrency of Payment

(a)  The Borrower shall pay all Loan Payments in the Loan Currency;
and if a Conversion has been effected in respect of any amount of the Loan, as
further specified in the Conversion Guidelines.

(b)  If the Borrower so requests, the Bank shall, acting as agent of the
Borrower, and on such terms and conditions' as the Bank shall determine,
purchase the Loan Currency for the purpose of paying a Loan Payment upon
timely payment by the Borrower of sufficient funds for that purpose in a
Currency or Currencies acceptable to the Bank; provided, however, that the Loan
Payment shall be deemed to have been paid only when and to the extent that the
Bank has received such payment in the Loan Currency.

Section 3.08. Temporary Currency Substitution

(a) If the Bank reasonably determines that an extraordinary situation

~ has arisen under which the Bank shall be unable to provide the Loan Cuncncyig: 55 5
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any time for purposes of funding the Loan, the Bank may provide such substitute
Currency or Currencies (“Substitute Loan Currency”) for the Loan Currency
(“Original Loan Currency”) as the Bank shall select. During the period of such
extraordinary situation: (i) the Substitute Loan Currency shall be deemed to be the
Loan Currency for purposes of these General Conditions and the Legal
Agreements; and (if) Loan Payments shall be paid in the Substitute Loan
Currency, and other related financial terms shall be applied, in accordance with
principles reasonably determined by the Bank. The Bank shall promptly notify
the Loan Parties of the occurrence of such extraordinary situation, the Substitute
Loan Currency and the financial terms of the Loan related to the Substitute Loan
Currency.

) Upon notification by the Bank under paragraph (a) of this Section,
the Borrower may within thirty days thereafter notify the Bank of its selection of
another Currency acceptable to the Bank as the Substitute Loan Currency. In
such case, the Bank shall notify the Borrower of the financial terms of the Loan
applicable to said Substitute Loan Currency, which shall be determined in
accordance with principles reasonably established by the Bank.

()  During the period of the extraordinary situation referred to in

paragraph (a) of this Sectlon no premium shall be payable on prepayment of the
Loan.

(d)  Once the Bank is again able to provide the Originai Loan
Currency, it shall, at the Borrower’s request, change the Substitute Loan

Currency to the Original Loan Currency in accordance with principles reasonably
established by the Bank.

Section 3.09. Valuation of Currencies

Whenever it becomes necessary for the purposes of any Legal Agreement,
to determine the value of one Currency in terms of another, such value shall be as
reasonably determined by the Bank.

* Section 3.10. Manner of Payment

(@  Any Loan Payment required to be paid to the Bank in the Currency
of any country shall be made in such manner, and in Currency acquired in such
manner, as shall be permitted under the laws of such country for the purpose of
making such payment and effecting the deposit of such (yrrency to the account of

the Bank with a depository of the Bank authorized td\asgept deposits in such
Currency.
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®) All Loan Payments shall be paid without restrictions of any kind
imposed by, or in the territory of, the Member Country and without deduction for,
and free from, any Taxes levied by or in the territory of the Member Country.

© The Legal Agreements shall be free from any Taxes levied by or in

the territory of the Member Country on or in connection with their execution,
delivery or registration. :

 ARTICLEIV
Conversions of Loan Terms

Section 4.01. Conversions Generally

(a)  The Borrower may, at any time, request a conversion of the terms
of the Loan in accordance with the Loan Agreement in order to facilitate prudent
debt management. Each such request shall be furnished by the Borrower to the
Bank in accordance with the Conversion Guidelines and, upon acceptance by the

Bank, the conversion requested shall be considered a Conversion for the purposes
of these General Conditions.

(b)  Upon acceptance by the Bank of a request for a Conversion, the
Bank shall take all actions necessary to effect the Conversion in accordance with
these General Conditions, the Loan Agreement and the Conversion Guidelines.
To the extent any modification of the provisions of the Loan Agreement providing
for withdrawal or repayment of the proceeds of the Loan is required to give effect
to the Conversion, such provisions shall be deemed to have been modified as of
the Conversion Date. Promptly after the Execution Date for each Conversion, the
Bank shall notify the Loan Parties of the financial terms of the Loan, including
any revised amortization provisions.and modified provisions providing for
withdrawal of the proceeds of the Loan.

(©) Except as otherwise provided in the Conversion Guidelines, the
Borrower shall pay a transaction fee for each Conversion, in such amount or at
such rate as announced by the Bank from time to time and in effect on the

- Execution Date. Transaction fees provided for under this paragraph shall be

payable not later than sixty days after the Execution Date.




Section 4.02. Conversion of Loan that Accrues Interest at a Rate Based
on the Variable Spread

If the Bank accepts a request for a2 Conversion of all or any amount of the
Loan that accrues interest at a rate based on the Variable Spread, the Conversion
shall be effected first by fixing the Variable Spread applicable to such amount

‘into the Fixed Spread for the Loan Currency and adding to such Fixed Spread the

Variable Spread Fixing Charge, followed immediately by the Conversion
requested by the Borrower.

Section 4.03. Interest Payable following Interest Rate Conversion or Currency
Conversion ’

(@)  Interest Rate Conversion. Upon an Interest Rate Conversion, the
Borrower shall, for each Interest Period during the Conversion Period, pay interest
on the amount of the Withdrawn Loan Balance to which the Conversion applies
at the Variable Rate or the Fixed Rate, whichever applies to the Conversion.

(b) Currency Conversion of Unwithdrawn Amounts. Upon a Currency
Conversion of all or any amount of the Unwithdrawn Loan Balance to an
Approved Currency, the Borrower shall, for each Interest Period during . the
Conversion Period, pay interest in the Approved Currency on such amount as
subsequently withdrawn and outstanding from time to time at the Variable Rate.

(c) Currency Conversion of Withdrawn Amounts. Upon a Currency
Conversion of all or any amount of the Withdrawn Loan Balance to an Approved
Currency, the Borrower shall, for each Interest Period during the Conversion

- Period, pay interest in the Approved Currency on such Withdrawn Loan Balance

at the Variable Rate or Fixed Rate, whichever applies to the Conversion.
Section 4.04. Principal Payable following Currency Conversion

(a) Currency Conversion of Unwithdrawn Amounts. In the event of a
Currency Conversion of an amount of the Unwithdrawn Loan Balance to an
Approved Currency, the principal amount of the Loan so converted shall be
determined by the Bank by multiplying the amount to be so converted in its
Currency of denomination immediately prior to the Conversion by the Screen
Rate. - The Bormrower shall repay such principak, amount as subsequently

withdrawn in the Approved Currency in accordance\\ith the provisions of the
Loan Agreement.
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